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l. DEVELOPMENT CHALLENGE

Background
The Drin River Basin (DRB) is a transboundary river basin, which is home to 1.6 Million people and

extends across Albania (30% of basin area, 27% of total country area, 37% of basin population), Kosovo®
(23% of basin area, 42% of total country area, and 35% of basin population), the Republic of North
Macedonia (17% of basin area, 13% of total country area, and 11% of basin population), Montenegro
(22% of basin area, 32% of total country area, and 17% of basin population) and Greece. Climate change
and climate variability have been increasing the frequency, intensity and impact of flooding in the
basin®. Historical flood data from the Western Balkans suggests a more frequent occurrence of flood
events, attributed to an uneven distribution of precipitation and torrential rain, particularly over the last
decade. More and larger areas and, therefore, a greater population numbers are being affected by
flooding with a strong impact on national economies. Future climate scenarios project a further increase
in the likelihood of floods as well as in their destructive nature. The proposed project will enhance
resilience of the DRB countries and communities to climate-induced flood risks.

Development outlook

All the Riparian countries of the Drin basin are developing middle-income economies®. Kosovo*,
Republic of North Macedonia, and Montenegro are successor states of the former Yugoslavia, declaring
their independence in 2008, 1991 and 2006° respectively. Since the early 1990-ties, all Riparian
countries have gone through successful transition from centralized economies to market-based
economies® and have Human Development Indices of 0.785 for Albania (Rank 68), 0.814 (rank 50) for
Montenegro and 0.757 (Rank 80) for Republic of North Macedonia. Despite this, public debt in Albania
and Montenegro remains high (71 and 68% GDP respectively), while in Macedonia it is at 38.70% of
GDP, relatively low compared to its Western Balkan neighbors and the rest of Europe. Unemployment
remains high (14% in Albania, 17% in Montenegro and 21.6% in Republic of North Macedonia) as does
the percentage of population living below the poverty line - 14% to 9% and 21% Albania, Montenegro
and Macedonia respectively. The percentage of rural population is 40% in Albania and Macedonia and
33% in Montenegro with urbanization rates of 1.69%, 0.45% and 0.54% respectively. Socio-economic
outlook of the Drin Riparian Countries is presented in the Annex 2.

Climate change and flood risk context

Climate change is already having an impact and is likely to intensify in the future. According to the
national communications to UNFCCC from Albania, Montenegro and the Republic of North Macedonia,
climate change will have serious negative impacts in the Drin river basin including increased frequency
and intensity of floods and droughts, increased water scarcity, intensified erosion and sedimentation,
increased intensity of snow melt, sea level rise, and damage to water quality and ecosystems. Moreover,
climate change impacts on water resources will have cascading effects on human health and many parts
of the economy and society, as various sectors directly depend on water such as agriculture, energy and
hydropower, navigation, health, tourism — as does the environment.

! References to Kosovo shall be understood to be in the context of Security Council Resolution 1244 (1999)
2 FLLOOD PREVENTION AND MANAGEMENT: Gap analysis and needs assessment in the context of implementing the EU Floods
Directive; September 2015, European Commission

® With the exception of Greece which is a developed country, but not included in this proposal.

* When the Socialist Federal Republic of Yugoslavia dissolved in 1992, Montenegro joined with Serbia, creating the
Federal Republic of Yugoslavia and, after 2003, shifted to a looser State Union of Serbia and Montenegro. In June
2006, Montenegro formally restored its independence from Serbia

* See Annex 1 for Socio-economic profile of the Riparian countries
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Figure 1: Drin basin, showing main rivers, lakes and Riparian Country boundaries (left) and sub-basin boundaries (right)

The DRB countries are increasingly exposed to the impact of climate change. They are experiencing
increased periods of extreme heat in the summer months and increased rainfall during the cooler
seasons. According to long-term projections, the average annual temperature will increase by 2° C to 3°
C by 2050 and precipitation will decrease in the summer, resulting in longer dry periods followed by
more sudden heavy rainfalls. This combination increases the likelihood of floods as well as their
destructive nature. Historical flood data from the Western Balkans suggests a more frequent occurrence
of flood events, characterized by more extreme and more rapid increase in water levels, attributed to an
uneven distribution of precipitation and torrential rain, particularly over the last decade. More and
larger areas and, therefore, a greater population numbers are being affected by flooding with a strong
impact on national economies.

Flood risk and underlying vulnerability in the individual Drin Basin countries

Flood risk in riparian countries of the Drin Basin have been an important disaster factor since 2010, the
frequency of floods has been observed to be increasing over time. The socio-economic vulnerability is
high due to the high (9-21%) poverty rate of the Riparian countries. Poverty and unemployment are
particularly widespread in rural and mountainous areas of the basin. Vulnerability factors also include
poor urban planning, unsustainable water management and agricultural practices, deforestation,
industrial pollution and poor waste management in areas highly exposed to flooding. A detailed analysis
of the flood risks and vulnerability in the DRB is presented in the Annex 1., Part I.

Non-climate drivers of vulnerability

The impacts of climate-induced flooding are exacerbated by the anthropogenic pressures including rapid
urbanization and unplanned development in the floodplain; deforestation; poor solid waste
management; unsustainable use of land and water resources; intensive agriculture, forestry and mining
activities; unsustainable tourism. Diverse and often conflicting uses and unsustainable management
approaches applied in the Drin Basin exert severe pressures on the Basin’s ecosystems leading to their
degradation. Some of these key pressures are: solid waste & marine litter; wastewater; unsustainable
use of water resources; hydro-morphological interventions including the construction of dams;
extraction of minerals/mining; intensive agriculture and forestry; uncontrolled and often illegal fishing
and hunting; erratic land use and urban development; unsustainable tourism; increasing climate
variability. These pressures lead to a wide range of impacts such as: deforestation, pollution of surface
and ground waters, accelerated soil erosion; salinization and salt water intrusion; loss of valuable
ecosystems and biodiversity; greater exposure to floods; increasing health risks, and increased flood
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risk. These non-climate factors are being analyzed and addressed in the sub-region through a regional
GEF supported project “Enabling Transboundary Cooperation and Integrated Water Resources
Management in the Extended Drin River Basin” (GEF Drin Project) implemented by UNDP that supports
the implementation of the Drin MoU for the coordinated management of the Drin Basin. However, the
GEF-supported project and the on-going baseline sub-regional initiatives cannot comprehensively
address climate change adaptation needs of the riparian countries and establish a comprehensive basin
level climate risk and flood risk management, which needs to include: (1) exchange of flood risk
knowledge and climate information; (2) basin level climate change adaptation and flood risk
management strategy and plans; (3) combination of structural and non-structural flood risk reduction
interventions; (4) institutional capacity.

Existing legislative and institutional framework and technical capacities for flood risk management in
Drin Riparian countries

A recent review® of the institutional and legal framework for water management in the DRB found that
national legislation is not fully aligned with the EU Acquis; there is high fragmentation of competencies,
overlapping/conflicting responsibilities of institutions; no basin management plans addressing climate
risks; limited monitoring; non-reliable, non-harmonized and limited sharing of data among institutions
within and between countries; no basin water cadaster; water management investment was not
supported by robust analysis, no investment plans and no comprehensive financial risk transfer
mechanisms. The report recommends: (i) alignment of the national legislation with the EU Acquis,
especially EUFD; (ii) clear assignment of responsibilities among institutions; (jii) strengthened mandates
of local government; (iv) drafting and implementing river basin management plans (RBMPs) and flood
management plans based on flood risk maps; and (v) cooperation among DRB countries on FRM
preventing and responding to floods through co-development of flood management plans based on
comprehensive flood risk maps. There is currently no formal basin level flood risk management in place
for the Drin basin but the current practices in each Riparian country which constitute the baseline for
FRM for the Drin Basin has been elaborated. In addition, there are bilateral agreements between
Riparians which include cooperation on water management, as well as informal arrangements (detailed
description of the legal and regulatory arrangements for the FRM in each of the beneficiary countries is
presented in the Annex 1, Part I.).

Consistency with the national strategies

The project is consistent with the climate change adaptation priorities outlined in the National
Communications of Albania, Montenegro and North Macedonia. All three beneficiary countries
faunched their National Adaptation Planning (NAP) processes recognizing above all climate risks and
vulnerability of their economies and communities to climate-induced floods.

The National Strategy for Development and Integration (NSDI) of Albania (2014-2020) presents both the
government’s vision for national goals for the social and economic development of Albania, as well as
sector-specific plans for achieving this vision over the period. Most of the sector strategies under the
NSDI include acknowledgement of the impacts of climate change. The Environment cross-cutting
strategy under the NSDI, fully integrates climate change and highlights the lack of institutional and
individual capacities to evaluate climate change impacts and need for adaptation action particularly in
coastal zones and river basins, where tourism is a large economic driver and urban and transportation

% Flood Prevention and Management — Gap analyses and needs assessment in the context of implementing the EU Floods
Directive”, September 2015, funded by the Wester Balkans Facility Infrastructure Project, Technical Assistance 4 (IPF 4)
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infrastructure and agriculture land is especially at risk from climate impacts such as flooding. The new
UNDP/Drin FRM project will support Albania’s Agency of Integrated Water Resources Management and
the Ministry of Tourism and Environment to ensure a comprehensive watershed management in Drini
River that accounts for the growing renewable energy industry, land use planning as well as road, urban,
and other infrastructure.

Development priorities of the North Macedonia are reflected in the Government Programme 2017-2020
which includes goals for the following sectors: protection of the environment and nature, agriculture,
forestry and water economy, as well as foreign affairs and European integration. More specifically the
Strategy for environment protection and climate change (2014-2020) outlines a vision on integrated
river basin management, flood risk assessment, and flood risk management. Strengthening of the water
monitoring systems, and implementation of the EU Water Framework Directive and the EU Flood
Directive are among priorities of the Strategy. The project will support the intention of the Government
to introduce an integrated system of water management, including establishment of a database for all
water resources. The project will support Government’s efforts for the development of a contemporary
hydro-meteorological system, particularly in the agricultural regions, and establishment and
operationalization of an early warning system across the country.

The first Nationally Determined Contribution (NDC) under the Paris Agreement of Montenegro states
that “The region of South East Europe, including Montenegro, is highly vulnerable to the impacts of
climate change thus avoiding dangerous climate change is of paramount importance for the country.”
Key strategic documents relevant to the project include: the Montenegrin National Strategy of
Sustainable Development until 2030 (NSSD), the Water Management Strategy, the National Strategy and
Action Plan for transposition, implementation and enforcement of the EU acquis on Environment and
Climate Change (2016-2020), the Strategy and Action Plan for Disaster Risk Reduction (2018-2023). The
DRR strategy highlights that the frequency of the meteorological and hydrological hazards and the
damage they have been causing is increasing.

The most relevant regional strategy that the proposed project will build upon and contribute to is the
Drin River Basin Strategic Action Programme (SAP) that is being developed in the framework of
UNDP/GEF Drin project. The proposed Adaptation Fund project will, above all, develop the Drin
Integrated CCA and FRM Plan to be embedded as a sub-plan of the Drin SAP, and how two projects will
be linked institutionally. The project implementation will be informed by and facilitate the process of the
legislative alignment with EU Directives in the Western Balkan countries in the framework of the EU
strategy for 'A credible enlargement perspective for and enhanced EU engagement with the Western
Balkans'.

Barriers to Basin Level Integrated flood risk management
The increasing risk posed by climate change coupled with anthropogenic activities are leading to
increased vulnerability of the populations of the Drin River Basin which calls for increased international
collaboration in river basin flood management and sound adaptation measures as a focus area of
sustainable water management. However, there is a number of barriers to effective basin-level flood
risk management which need to be addressed to ensure effective integrated flood risk management for
the basin:
e Lack of financial, technical and human capacities within the national Hydrometeorological
Services, insufficient technologies, equipment, data and tools for flood hazard, risk and
vulnerability assessments
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e Limited capacities and insufficient policy framework for basin-level coordination, cooperation
and joint basin-level strategic action on flood risk management

e Flood risk reduction, including flood protection measures, do not adequately integrate climate
risk information, ecosystem-based and non-structural approaches to climate resilience

A detailed evidence-based barrier analysis is presented in the full project proposal approved by the
Adaptation Fund Board, see Annex 1, Part I.

i. STRATEGY

The objective of the project is to assist the riparian countries in the implementation of an integrated
climate-resilient river basin flood risk management approach in order to improve their existing capacity
to manage flood risk at regional, national and local levels and to enhance resilience of vulnerable
communities in the Drin River Basin (DRB) to climate-induced floods. Participating countries (Albania,
Republic of North Macedonia, Montenegro) will benefit from a basin-wide transboundary flood risk
management (FRM) framework based on: improved climate risk knowledge and information; improved
transboundary cooperation arrangements and policy framework for FRM and; concrete FRM
interventions. The Theory of Change follows the project’s strategy and logic as it was discussed and
agreed during participatory inclusive dialogue at the design stage. The envisaged transformative change
is the increased livelihoods resilience of approximately 1.6 million people living in the riparian
communities in the Drin Basin to climate-induced floods by catalyzing a shift to a holistic basin-wide
climate-responsive flood risk management and adaptation approaches based on enhanced climate
information, risk knowledge, and community structural and non-structural adaptation measures. The
proposed participatory approaches will enlist carefully tailored activities to help local communities raise
their concerns and ensure that “no one is left behind” and that women and disadvantaged groups are
actively participating in the governance of riparian areas.

The current flood forecasting and early warning system will be improved by increasing the density of the
hydrometric network, and by digitizing historical data for stations not currently in the existing
forecasting model. The project will develop and implement transboundary integrated FRM strategies
providing the national authorities with robust and innovative solutions for FRM, DRR and climate
adaptation, including ecosystem-based gender responsive participatory approaches. The gender
responsive approach will consider the structural barriers impacting women’s, men’s and vulnerable
groups’ abilities to fully benefit from climate-resilient river basin flood risk management and will
integrate activities to promote gender equality and social inclusion. Further, the gender responsive
approach will ensure that women and vulnerable groups participate in, benefit from, and make
decisions about the work of the project. This approach will not only help to promote gender equality,
social inclusion and enhanced community resilience, but will also help to ensure sustainability and
uptake of project outcomes.

In addition, the project will develop the underlying capacity of national and regional institutions to
ensure sustainability and to scale up the results. It will support stakeholders by providing guidance,
sharing climate information, knowledge and best practices. The project will also invest in the priority
structural and community-based non-structural measures. Importantly, the project is aligned with and
will support the implementation of the EU Floods Directive (EUFD) in DRB countries.

The proposed integrated approach to climate resilient flood risk management will encompass:
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a. An increased technical, human and financial capacities of relevant institutions within each
Riparian country, with responsibility for flood risk monitoring, forecasting and management to
enable implementation of climate resilient Integrated Flood Risk Management (IFRM). This
would include strengthening of the hydrometric monitoring network, risk mapping, flood
hazard and risk modelling capacity;

b. An enhanced policy and risk financing framework for flood risk management based on
enhanced understanding of climate risks;

c. Climate-proof and cost-effective investment into flood protection through enhanced
capacities to design and implement structural and non-structural flood risk management
measures, and to provide effective flood risk reduction measures to the population;

d. Enhanced awareness, response and adaptation capacity of the population, including
vulnerable groups and measures to promote gender equality and social inclusion; engaging
private sector into climate information management and risk reduction investment.

The project is based on RBM principles, therefore the processes of planning, implementing, monitoring,
evaluation of the work, translated in the approaches presented above, will come into effect through
three clearly defined development pathways:

The first development pathway will support riparian governments to quantify risks and assess their
severity hence, clearer long-term strategic policy objectives setting and a strengthened resilience and
increased investment in prevention and recovery will be the transformative outcome. Carefully tailored
activities to sustain this pathway will strengthen the hydrometric monitoring networks in the riparian
countries based on a unified basin-scale assessment, will improve knowledge of climate change induced
flood risks, severity and vulnerability loss and damage assessment tools which will help decision makers
to quantify flood risks. The identified assumptions under this pathway are referring to governments’
commitments to maintain hydrometric monitoring infrastructure and allocate resources for capacity
building. These assumptions must be met for the outcome to materialise in long term transformative
change therefore the ToC makes explicit reference to risks and risks mitigation activities, presented in
the diagram further below.

The second development pathway aims at building the critical capacities at institutional an individual
levels, clarifying mandates and institutional arrangements as well as enabling legislative and policy
frameworks for climate-resilient flood risk management (FRM), and development of climate change
adaptation (CCA) and FRM strategy and plans at the basin, sub-basin, national and sub-national levels.
These measures will lead to enhanced capacities to design and implement structural and non-structural
flood risk management measures, and to effective flood risk reduction measures to the population. The
identified assumptions points to the commitments of governments to implement transboundary
integrated resilient FRM strategies, including ecosystem-based gender sensitive participatory
approaches and interest from private sector in developing and financing risk reduction mechanisms and
capacities is made explicit.

The third development pathway will lead to strengthened community resilience through improved
flood management and through implementation of structural and non-structural measures and
enhanced local capacity for CCA and FRM. Local level targeted approach will engage local population
and with due consideration to the particular vulnerability of the poorest segment of the population, and
will ensure that women and vulnerable groups participate in, benefit from, and make decisions related
to community resilience building. In selected pilot areas where structural and non structural measures
will be implemented, expected transformative changes towards improved resilience will effectuate
though tailored agro-forestry and community based flood resilience schemes, which may also generate
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socio economic benefits and lead to improved livelihoods. Identified assumptions point out explicitly to
financing and cofinancing commitments and full participation of targeted communities in the

implementation of the risk reduction measures, hence the importance of awareness and access to
information at local levels.

The Theory of Change diagrame below is explicitly underpinning the project’s causal chain.
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. RESULTS AND PARTNERSHIPS

Expected Results:

The project goal is an improved resilience of 1.6 million people living in the DRB through the
implementation of an integrated climate-resilient river basin flood risk management approach in DRB
countries, improving capacity to manage flood risk at regional, national and local levels, and enhancing
resilience of vulnerable communities in the DRB to climate-induced floods.

To realize this goal, the following results will be achieved:

1. Improved climate and risk informed decision-making, availability and use of climate risk
information;

2. Improved institutional arrangements, legislative and policy framework for climate-resilient FRM,
and development of CCA and FRM strategy and plans at the basin, sub-basin, national and sub-
national levels;

3. Strengthened community resilience through improved flood management, through
implementation of structural and non-structural measures and enhanced local capacity for CCA
and FRM.

Components and Activities:

Component 1 - Hazard and risk knowledge management tools

Outcome 1: Improved climate and risk informed decision-making, availability and use of climate risk
information. Key to the strategic management of climate-induced flood risk is to have appropriate
density and frequency of monitoring of important hydrometeorological variables. Given the importance
of accurate historical hydrometeorological records in the assessment of flood risk, it would be important
to ensure that the hydrometric network is spatially optimized and centrally managed, and that data is
made available to all flood management practitioners.

Output 1.1 — Strengthened hydrometric monitoring networks in the riparian countries based on a
unified optimized basin-scale assessment of monitoring needs. Based on a review of the status and
adequacy of existing monitoring networks in riparian countries, the optimized network required for
basin-scale flood risk monitoring and management will be identified, based on which, the project will
design, purchase and implement new/rehabilitated monitoring network throughout the basin.

Activities:

a) Detailed review of the existing coverage, physical condition and data collection procedure
including the quality of data. Collect data from the relevant Riparian Institutions to get the
current station coverage, equipment installed, data period and data collection procedure.

b) Undertake an assessment of the monitoring network requirements for effective monitoring for
strategic flood risk management, flood forecasting and early warning in the future and optimize
the stations coverage.

c) Undertake an assessment of the existing telecommunications infrastructure to support the
telemetered and automated stations.
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d)

g)

h)

i)

k)

Digitize all relevant historical paper format data for DRB and systematize and store within the
hydrometric database. Establish guidelines, procedures, data sharing protocols and user’s
manuals for the new hydrometric database.

Assess the institutional arrangements and capacity for the operation and maintenance of the
hydrometric network and develop Institutional capacity development plan for hydrometric
network O&M detailing manpower and financial requirements, and training needs, for the
efficient O&M of all the stations in each Riparian country. Assess existing roles and
responsibilities and the capacity of staff responsible for operating and maintaining the
hydrometric network. Assess the existing protocols for the collection, transmission, sharing,
storage, management and use of the observed data.

Establish mechanisms for population and maintenance of centralized basin hydrometric
database

Prepare an operational plan for the hydrometric network including transmission of data, data
management, data analysis and reporting procedures. The maintenance plan will cover
manpower, technical capacity, materiai and finance requirements.

Provide detailed specification and design including costs of all equipment and each component
of the hydrometric network specified including the detailed design and bid document for the
stations for future rehabilitation / new installation.

Provide technical and financial assistance to improve hydrometric monitoring network
(undertake procurement and installation of equipment).

Review existing financing of hydrometric network O&M in each riparian country. Identify
resourcing, and training needs as well as institutional arrangements for the management of the
proposed new hydrometric network.

Develop and implement O&M financing mechanisms for the hydrometric network.

Output 1.2 - Improved knowledge of climate change induced flood risk, and risk knowledge sharing
through the introduction of modelling tools and technologies for the strategic flood risk assessment
based on EUFD and development of basin flood hazard maps. The project will assess current level of
implementation of the EUFD in each riparian country and review data availability for the detailed
strategic basin-wide flood hazard and risk modelling and mapping.

Activities:

a)
b)

Establish Spatial Data Initiative’ and data management system for project

Undertake detailed topographic surveys of the river channel through high risk areas including all
major infrastructure across the river {e.g. bridges, dams etc.) and along river banks (e.g. flood
walls, levees etc.) for the Crn Drim in Macedonia.

Acquire/purchase/commission high resolution topographic data for the floodplain areas through
high risk areas of the Crn Drim in Macedonia. Aerial photographs or LiDAR sources would be
recommended in order to obtain a high-resolution DEM covering the whole basin. Coarser DEM
and topographic data will be used for the rest of the basin for basin wide modelling

Using the most appropriate modelling techniques, establish numerical high-level basin wider
hydrological and hydraulic models of the DRB. Undertake detailed hydrological and hydraulic
modelling for the Crn Drim in Macedonia in line with EUFD and produce high resolution flood
hazard inundation maps suitable for use in land use planning, development zoning, flood risk

7 A data repository which will provide a structured environment to enforce data integrity and support data auditing, versioning
and data quality. Audit trails, as well as structured and categorized schemas, will make data collation, manipulation and analysis
more manageable throughout the project
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mitigation design, establishment of flood insurance criteria, raising public awareness, and
emergency planning for the Crn Drim in Macedonia. Maps will be produced for a number of
different return periods and for a range of climate change scenarios. Flood modelling and
mapping will cover all relevant flooding mechanisms within the basin.

e) Integrate detailed hydrological and hydraulic modelling for other Areas for further assessment
(AFAs) being modelled by GIZ and riparian governments into the high-level river basin model, as
and when they become available

f} Undertake capacity assessment of relevant institutions for flood risk assessment and modelling
and develop a long-term capacity development plan and training needs.

Output 1.3 - GIS-based vulnerability, loss and damages assessment tool and database established to
record, analyze, predict and assess flood events and associated losses. The project will fully map the
socio-economic conditions within the basin, including locations of marginalized communities (Roma
community) and those populations most vulnerable to flood impacts, which will contribute to a body of
data on which vulnerability and risk assessment will be based.

Activities:

a) Develop and codify methods and tools for undertaking socio-economic surveys to collect
necessary information to fully map the socio-economic conditions of within the basin.

b) Undertake socio-economic and vulnerability assessment to fully map existing vulnerability
within the DRB, in order to identify the most appropriate adaptation options to reduce
vulnerability within the s basin.

c) Develop a GlIS-based flood risk model which integrates various spatial socio-economic data with
the flood hazard maps, calculates flood risk, performs vulnerability assessment, produce
vulnerability maps which will include damages and loss of life estimates and to test flood
management options.

d) Implement the Disinventar database in Riparian countries for the systematic recording of
damage and loss.

e) Develop harmonized methods, guidelines and procedures in line with Sendai Framework, for
recording flood events, undertaking post-event surveys and assessing vulnerability to flooding as
well as assessing the effectiveness of flood mitigation measures in reducing vulnerability and
damages.

f) Undertake cost-benefit options analysis using the vulnerability loss and damages model to
identify options that maximize benefits as the basis for the development of the Integrated FRM
strategy and plan for the basin

Component 2 — Transboundary FRM institutional, legislative and policy framework

Outcome 2: Improved institutional arrangements, legislative and policy framework for FRM, and
development of climate change adaptation and flood risk management strategy and plans at the
basin, sub-basin, national and sub-national levels.The Adaptation Fund (AF) project will consolidate and
extend current flood risk management efforts by DRB countries through the establishment of a
dedicated coordination mechanism on flood risk management with the necessary political support and
resourcing from the Riparian countries to comprehensively address missing formalized and effective
cooperation on FRM.

Output 2.1 - Drin River Basin FRM Policy Framework and improved long-term cooperation on flood
risk management. The project will support the establishment of the long-term financing mechanism of
the working group as part of the Drin Core Group operation; and will review existing FM policy and
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enabling environments in each riparian country and develop basin FRM policies for the implementation
of FRM legislative and policy framework in line with relevant EU directives.
Activities:

a)

b)

Review existing FM policy and enabling environments in each riparian country and develop basin
FRM policies for the implementation of FRM legislative and policy framework in line with
relevant EU directives.

Development of risk financing and risk transfer mechanisms strategy to include private sector
engagement strategy for long-term implementation of risk financing and risk transfer
mechanisms for national-level flood risk financing and resilience strategy. Also, to include
identification or public-sector risk financing mechanisms for flood risk management. Risk
financing and transfer mechanisms products and tools will be identified (if existing) and/or
developed based on detailed socio-economic risk, damages and losses assessment (io be
undertaken in Output 1.3). The project will undertake feasibility studies for the identified and
shortlisted risk financing mechanisms.

Sector FRM policies (at least 2 — energy, agriculture) - Undertake detailed technical studies
(including modelling) on climate change impacts on the identified sectors (energy and
agriculture) in the DRB. Consult with national sector leaders and relevant stakeholders on
findings of study and invite comments on recommendations through the floods working group.
Develop and codify detailed methodologies for incorporating climate-change responsive flood
risk considerations into risk assessments, strategies, policies and plans for the energy and
agriculture sectors. Develop and finalize robust sector FRM policies and any necessary enabling
guidelines and/or tools for effective implementation of new policies

Output 2.2 — Regional, national and sub-national institutions (including meteorological and
hydrological sectors) are trained in flood risk management, roles and responsibilities clarified and
coordination mechanisms strengthened for effective climate-resilient FRM. The project will develop a
DRB Stakeholders Analysis and the Governance Analysis focusing on Flood management based on the
Stakeholders Analysis and the Governance Analysis done as part of the GEF Drin Project

Activities:

a)

b)

c)

d)

Institutional mapping to identify the current relevant national and sub-national government
departments with functions in flood risk management in each Riparian country.

Institutional capacity assessment and gap analysis to include functional, resourcing, technical
and financial capacity assessment. Development of long-term Institutional capacity
development plan addressing resourcing, technical, and financial needs in each Riparian.
Develop training programme for climate risk management and flood risk management and
embed in relevant national/regional institutions to improve the technical capacity and
knowledge base for climate risk management and a long-term adaptation planning for flood risk
management.

The ToR of the Drin EWG Floods will be revisited in terms of mandate, membership, resource
requirements, technical capacity and technical enabling environment; data sharing and data
access and technical means and tools for coordination. In consultation with riparian countries
and the DCG a strategy and a five-year work program of the Drin EWG Floods will be developed
and implemented.

Deliver prioritized training to practitioners, decision-makers and communities to include the
following:
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e) The project’s Knowledge Management strategy will be embedded under this Output (along with
Output 3.3) and the KM tools and strategies will be developed and applied to fully embed
capacity development in key institutions.

Output 2.3 — Drin River Basin Integrated CCA and FRM Strategy and Plan Developed
The Drin River basin FRM strategy (FRMS) and plan (FRMP) will be developed for the long-term
management of flood risk in the basin.

Activities: Development of an integrated basin flood risk management plan for the DRB with
participation of all relevant stakeholders. The plan will take a bottom-up, multi-stakeholder, consensus-
based approach. This activity will be mainstreamed into the national on-going work on the development
of the river basin management plans through the relevant national authorities. From the basin plan, and
sub-national plans will be developed.

Component 3 — Priority community-based climate change adaptation and FRM interventions

Outcome 3: Strengthened resilience of local communities through improved flood forecasting and early
warning, implementation of structural and non-structural measures and the strengthened capacity for
CCA and FRM at the local level

Output 3.1 — Introduction of appraisal-led design for structural and non-structural measures using
climate risk information and cost-benefit appraisal methods and application of methods to the detailed
design of prioritized structural and non-structural measures for three riparian countries

Activities:

a) Undertake optioneering for long-term FRM measures for DRB including feasibility, outline design
and indicative costing.

b) Undertake detailed design for structural measures to be implemented by the project. The
project will undertake detailed design for implementation of structural options identified as
priority measures during project development. The measures to be implemented are described
under Output 3.2 and described in more detail in Annex 5.

Output 3.2 — Construction of structural risk reduction measures in prioritized areas.

During proposal development Riparian countries provided structural measures that have already been
prioritised for implementation. The Adaptation Fund (AF) project will undertake the detailed design of
these structures during project implementation (Output 3.1) and take account of the full river basin
impact of the intervention measures. It will undertake detailed climate-risk based assessment {using
models and methods developed in output 1 of the project) to appraise all options and develop the
detailed design of the proposed interventions.

Output 3.3 - Strengthened local community resilience to flooding through the participatory design and
implementation of non-structural community-based resilience, adaptation and awareness measures

In order to ensure participatory and long-term sustainable community resilience the project will provide
training to selected municipalities/communities on maintenance of non-structural intervention
measures. Some non-structural measures have already been identified as part of the structural
measures (e.g. for Macedonia), but it is envisaged that, during the development of the basin FRM
strategy, additional non-structural measures will be identified. Non-structural options will include a suit
of measures for management of hillslope and floodplain vegetation to enable greater rainfall infiltration
and transmission and reduce erosion. This may include reforestation (with diverse, native species) and
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the use of seasonal cropping, agroforestry, the use of vegetative bundles to build flood defenses etc.,
floodplain agro-forestry systems and bio-engineering measures. Flood risk management measures will
promote the re-establishment of natural floodplain functionality including: floodplain reconnection;
selective bed raising / riffle creation; wash lands/wetland creation; re-meandering straightened rivers;
land and soil management activities to retain/delay surface flows; creation or re-instatement of a ditch
network to promote infiltration (swales, interception ditches, etc.); In-channel vegetation management
growth to maximize channel roughness. Income generating ecosystem-based adaptation and FRM
measures (e.g. agro-forestry) will be implemented in priority areas throughout the basin. These schemes
will form part of the non-structural interventions to be implemented and will be subjected to the same
assessment and appraisals as structural interventions as described above. National standards for the
non-structural measures will be reviewed and the project will aim to harmonize standards for the basin.
This will be done through the development of guidance documents associated with each type of
intervention.

The project will develop local government response capacity, training first and second responders for
flood emergencies through drills and role play exercises. Training will be provided for communities on
roles and responsibilities during flood emergency procedures. Community-based resilience and
adaptation will be built using participatory methods of risk assessment and community resilience
planning. Community-based response roles and responsibilities will be defined and training of local
communities undertaken. Community-managed flood forums will be established.

Training will be undertaken in a gender-sensitive manner on the operation and maintenance of non-
structural measures to increase capacity of local communities in the maintenance of non-structural
intervention measures, utilizing the project KM tools and strategies. Information dissemination to reach
all beneficiaries will be established, awareness raising and education, and gender mainstreaming
approaches established.

A detailed description of the project Outputs, Activities and structural flood protection measures in
three beneficiary countries is presented in the AF full proposal, Annex 1., Part |I.

Knowledge management
The knowledge management (KM) of the project will be embedded under Outputs 2.2 and 3.3 and will
have the following key aims:

1. To ensure access to data and information generated by the project as well as long-term access to
data on which stakeholders’ essential institutional functions rely and/or data and information
that can be used for evidence for policy and practice advice (connecting people to information
and knowledge)

2. Connect key stakeholder groups, practitioners and experts to ensure that key learning and
experience is shared within and across sectors (connecting people to people)

3. Ensure staff in the stakeholder institutions know about effective and relevant KM techniques so
that knowledge is shared, captured and retained by the institutions and shared within and across
the sector (institutional KM improvement)

4. By developing and promoting KM as a tool for continuous and sustainable improvement and
ensuring that KM tools generated by the project will be systematically used and maintained
within the stakeholder institutions (Developing and embedding KM tools and practices).
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Partnerships:
Given the number of on-going regional initiatives on flood risk management in the Drin basin, the
project will look to coordinate activities to avoid duplication and overlap.

Cooperation over water resources management in the Drin Basin

Drin Coordinated Action was established through a Shared Vision for the sustainable management of
the Basin and the related MoU (Tirana, 2011) signed by the Ministers of the water and environment of
the Drin Riparians: Albania, the Former Yugoslav Republic of Macedonia, Greece, Kosovo and
Montenegro. The main objective of the Drin MoU is to promote joint action for the coordinated
integrated management of the shared water resources in the basin. The Drin MoU provides the political
framework for cooperation among the riparian’s and identifies short-, medium- and long-term actions to
address problems affecting sustainable development in the DRB. Integrated DRB Management Plan is
the long-term objective.

Meeting of Parties

MoU ;
Ministers responsible for water and
Governing Body environmental managment

1
5

Drin Core Group
Ministries from Riparians responsible for water
and environmental management
Prespa Park Management Committee
Lake Ohrid Watershed Committee
Lake Skadar-Shkoder Commission
UNECE
Global Water Partnership - Mediterranean Drin Core Group

Coordinating Body Mediterranean Information Office for Secretariat
Environment Culture and Sustainable T
Development

PR R B
|
Expert Expert Expert
Working Working Working -
Group Group Group on
on WFDI on MiE BE

Figure 4: Institutional Framework for the management of the Drin Basin established under the Drin MoU

The following institutional set up supports the Drin Coordinated Action: (i) The Meeting of the Parties;
(i) The Drin Core Group (DCG) coordinates implementation of the MoU; (iii) Expert Working Groups
(EWGs), an EWG on Floods is being established; (iv) DCG Secretariat hosted by the Global Water
Partnership—Mediterranean (GWP-Med). The UNDP/GEF Drin Project® executed by GWP-Med assists in
building consensus among countries on key transboundary concerns and drivers of change, including
climate variability and change, and in reaching an agreement on priority actions. There are also existing
bi-lateral agreements between pairs of Riparian countries, such as the newly signed agreement between
Montenegro and Albania on water management, including flood management.

8 “Enabling transboundary cooperation and integrated water resources management in the extended Drin River Basin” approved by
the GEF in 2014. The GEF Drin project includes five components: (1) Consolidating a common knowledge base; (2) Building the
foundation for multi-country cooperation; (3) Institutional strengthening for Integrated River Basin Management (IRBM); (4)
Demonstration of technologies and practices for IWRM and ecosystem management; (5) Stakeholder Involvement, Gender
Mainstreaming and Communication Strategies.
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This project will closely cooperate and coordinate with the following key regional partner initiatives:

(1) Enabling transboundary cooperation and integrated water resources management in the
extended Drin River Basin: The GEF-funded UNDP Drin Project promotes joint management of
the shared water resources of the transboundary Drin River Basin, including coordination
mechanisms among the various sub-basin joint commissions and committees. The new UNDP
Drin FRM project will work closely with the existing Drin Project and will benefit from and build
upon the outcome of the project including in the following areas: 1) The Monitoring and
Information Management System (IMS) being development by the project will form the basis of
the flood risk information sharing to be established with the Drin FRM project.

(2) GlZ-implemented project “Climate Change Adaptation in Transboundary Flood Risk
Management, Western Balkans” (CCAWB} has been carrying out work on flood forecasting, risk
assessments and local preparedness in the DRB. The project components include: (i) Flood
Hazard and Risk Mapping, (ii) Early Warning; and (iii) Institutional development. Detailed
consultations with the GIZ have been carried out during the project development. Since GIZ will
be undertaking modelling in only selected areas, there will be no overlap with the Drin FRM
project. Close cooperation with GIZ will be established to ensure that the GiZ-supported model
will be made available and meets the needs for detailed design. It is expected the modelling by
AF and GIZ project will be compatible. In terms of the early warning system the Drin FRM project
will expand the hydrometric network which will enhance the flood forecasting model accuracy,
and it will digitize data for existing stations not currently within the forecasting model. These
activities are complementary to the GIZ activities and have no areas of overlap.

The project will also learn from and explore synergies and cooperation with the following initiatives
(further detailed in the Annex 7):

(i) South-East European Multi-Hazard Early Warning Advisory System (USAID/OFDA). Cooperation
with this project will be particularly important with regards to the information tools to be
developed by the South-East European Multi-Hazard Early Warning Advisory System, which are
likely to be complimentary to the Drin FRM project objectives

(ii) IPA DRAM - Programme for Disaster Risk Assessment and Mapping in Western Balkans and
Turkey. The Drin FRM project will aim to work closely with the IPA DRAM project which is
implementing best practice and harmonizing methodologies, tools and databases for damage
and loss. This will be particularly relevant for proposed Output 1.3.

(iii) Danube River Basin Hydromorphology and River Restoration (DYNA}’ Project,
implemented/executed by WWF/ICPDR which has the objective: To “Strengthen integrated and
harmonized approaches for river restoration and aquatic biodiversity conservation in the
Danube River Basin (Bosnia-Herzegovina, Moldova, Montenegro, Serbia, and Ukraine)”.

(iv) Protection and Sustainable Use of the Dinaric Karst Aquifer System project — DIKTAS Project, is a
regional project aimed at improving the management of karst groundwaters in the Dinaric Karst
shared by several countries in South-Eastern Europe (extends from NE ltaly through Slovenia,
Croatia, Bosnia & Herzegovina, Montenegro to Albania.

(v) The Western Balkans Investment Framework (WBIF} is a regional blending facility supporting EU
enlargement and socio-economic development in Albania, Bosnia and Herzegovina, Kosovo¥,
Montenegro, North Macedonia and Serbia. Under the WBIF the project Gap Analysis/Needs
Assessment in the Context of Implementing the EU Floods Directive in the Western Balkans was
undertaken.

{vi) The project will aim to identify the potentially relevant synergies with relevant regional
organizations including the International Commission for the Protection of the Danube River
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(ICPDR) and International Sava River Basin Commission (ISRBC), including how their inter-
regional coordination mechanisms may be leveraged and applied to the Drin.

Risks and Assumptions:

The risk and mitigation measures identified during the project design phase are outline in the UNDP Risk
Log (Annex 9). Potential social and environmental risks have also been analyzed during the project
development. Screening of the social and environmental risks resulted with a moderate risk
categorization. During the preparation of the Full Project Proposal, all relevant issues related to
environmental and social risks were identified, through the application of UNDP Social and
Environmental Safeguards Procedure (SESP) which meets the Adaptation Fund’s Social and
Environmental Policy and provides recommendations made for appropriate action for the project
implementation stage. The Social and Environment Screening Report (SESP) and the environmental and
social risk management framework (ESMF) have been developed and provided in the Annex 6. As per
standard UNDP requirements, the Project Manager will monitor risks quarterly and report on the status
of risks to the UNDP IRH. Progress will be recorded in the UNDP ATLAS risk log. Risks will be reported as
critical when the impact and probability are high. The Results Framework presented in Section VI further
below, outlines the main assumptions built into the design of the project objectives, outputs and
activities.

Stakeholder engagement plan:

Stakeholders were consulted in open participatory manner at the proposal development stage, in all
Riparian project areas. Missions were conducted in each Riparian country to meet with key
stakeholders. Furthermore, the project idea was presented to the Drin Core Group in June 2018 and the
national delegations from the DCG countries supported the further development of the proposed
project. Detailing the above, Annex 7, The Stakeholder Engagement Plan provides an overview of
stakeholder consultations undertaken in each country which informed the design of the project
(meeting reports and summary discussion points are available upon request). The Project stakeholder
engagement plan demonstrates the participatory process through which the project was designed and
ensures continued engagement of beneficiaries at the institutional and communities’ levels in
implementation and monitoring of activities, in particular the voices of local communities and groups
that are vulnerable due to gender, religion, ethnicity or economic well-being. Among key stakeholders,
gender experts familiar with the national gender context were consulted, integrating as well concerns of
intersectional marginalization, of beneficiaries (the poor and/or ethnic and religious minorities), and
hence intervention locations have been chosen to minimize the impacts of floods where populations are
most vulnerable, including Roma populations in the project area.

Gender equality and empowering women:

The project will embed nationally appropriate gender consideration in each Riparian country. The
project will therefore more efficiently safeguard local communities and their assets from flood disasters
with particular involvement of women as well as other vulnerable groups (marginalized, elderly,
disabled). The detailed Gender Assessment and Action Plan (GAAP) is described in Annex 8. The Gender
Assessment addresses gender relations in the Western Balkan region, with a specific focus on the
gender and social inclusion issues and recommendations that are relevant to the design,
implementation and monitoring of the Project; and, a Gender Action Plan identifies specific initiatives
that are proposed to strengthen gender mainstreaming throughout the different outputs and activities
of the Project. The Gender Assessment and Action Plan (GAAP), is based primarily upon available data
from studies conducted by the governments of the three countries, United Nations (UN) organizations
and donor and research agencies, as well as consultations with local gender experts.
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In the context of the Project, some of the key gender equality issues that can be identified from the
preliminary assessment include:

i) There are very few women presently in the workforce who have the academic qualifications to
assume or advance to senior technical or management positions in areas related to water resource
management, climate change and disaster risk management;

ii) Young women who pursue higher education and aspire to work as professionals are encouraged by
family and other to choose other fields that are perceived as more appropriate for women; and,

iii) At the community level, the demands of women’s family responsibilities, their limited mobility and,
as well, cultural, social and religious norms mean that women are less likely and are not encouraged
to participate in community affairs and, when they do, they are not recognized as leaders or
decision-makers.

For gender mainstreaming to be effective and efficient, it must be considered throughout all stages of
the project cycle. The project will carry out an ongoing participatory gender analysis required to
translate existing conditions, opportunities and constraints identified at national levels into the Gender
Assessment, to continue to mainstream gender-responsiveness into development of methods, tools and
institutional capacity-building for the Project. As a starting point for gender-responsiveness, the
following can be used to supplement the Gender Action Plan provided in Annex 8:

i) An engendered institutional analysis of key partner institutions at the regional, national and sub-
national levels, to identify the participation and roles of women and men in management,
professional and technical positions and administration; and, the policies, procedures, methods and
other resources that are relevant to the Project design, implementation and monitoring. Currently
gender-disaggregated data is lacking in regards to representation within the relevant institutions in
the Drin Basin.

ii) As training and capacity building are key components of the project, a participatory training and
capacity-building needs assessment can be carried out to identify the needs, priorities and preferred
modalities to increase knowledge, capacity and skills among both women and men in partner
institutions particularly at management, professional and technical levels, to develop and adopt
gender-responsive strategies, methods and tools for the work of the Project at institutional and
community levels. This can also include training of local institutions in the collection of gender-
disaggregated data in regards to flood impacts.

Sustainability and Scaling Up:

Investment in human resources and institutions: the project is focused on developing the institutions
that have skilled human resources, information, tools and technologies to effectively pursue their
mandate in flood risk management. The project investments will improve availability of risk information
and create effective response mechanisms. The establishment of methods and tools for developing
basin flood risk management strategies and plans, the introduction of risk assessment methods,
standards and tools within relevant institutions, backed by the definition of these in guidance, legal and
policy documents, makes this project highly replicable in other basins within the Riparian countries.
Regional cooperation and intended partnership with ongoing projects make this project highly
complementary. The project plans to catalyze private sector involvement and investment in FRM.

Investment in natural capital: To achieve long-term resilience and safeguard investments and
communities against climate induced flood disasters, functional and protected river basin eco-systems
are essential. Creating stable and well-managed natural capital is an investment in long term
sustainability of social and economic assets that the project will create in the face of climate change.
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2. ONGOING STAKEHOLDER ENGAGEMENT

The Stakeholders engagement in transboundary management in the Drin River Basin, has been a long-term ongoing process
based on which the project has been designed, and will continue to strengthen and support. Stakeholder engagement has been
central in the establishment of coordinated action in the Drin Basin, with the Drin Dialogue Process (2009-2011) beginning
almost 10 years prior to the present project development, and providing a coordinated and structured consultation process
among the Ministries of the riparian countries, in regards to integrated and cooperative water resources management and
harmonizing the existing joint commissions/committees in the sub-basins.

Furthermore, establishing a shared vision for the management of the Drin Basin, was the objective of the Drin Memorandum of
Understanding (Drin MoU, Tirana, 25 November 2011), which is itself an outcome of the Drin Dialogue, a multi-stakeholders
process that comprised numerous consultations with a broad range of stakeholders. As a continuation of the above, the Drin
Core Group takes action to sustain the active engagement of the stakeholders in the process for the management of the Drin
Basin through the Drin MoU implementation. There is also an ongoing and regular process of multi-stakeholder meetings,
which take place in a rotational manner in the implicated countries. Finally the project also builds on the experience of the GEF
Project ‘Enabling transboundary cooperation and integrated water resources management in the extended Drin River Basin’
whose objective is to promote joint management of the shared water resources of the extended transboundary Drin River
Basin, including coordination mechanisms among the various sub-basin commissions and committees (Lakes Prespa, Ohrid and
Shkoder/Skadar). The previous GEF project included an entire component on (Component 5) on Stakeholder Involvement,
Gender Mainstreaming and Communication Strategies as well as a component (Component 6) on generating ‘Public support
and participation to IWRM and joint multi-country management enhanced through stakeholder involvement and gender
mainstreaming’. These ongoing processes of stakeholder engagement, multi-stakeholder dialogue and gender mainstreaming in
flood control will be enhanced and strengthened through the currently proposed project.

3. GRIEVANCE MECHANISM

As part of the project, a project-level grievance mechanism will be established that can be accessed in each of the three project
countries by project stakeholders. In addition to a project level Grievance Redress Mechanism (GRM), all stakeholders of the
project will have access to UNDP’s Accountability Mechanism (Stakeholder Response Mechanism, SRM, and Social and
Environmental Compliance Unit, SECU) as additional avenues of grievance redress, the access to which is described in the
Annex.

Complaints regarding projects/programmes supported by the Fund can also be filed with the secretariat at the following
address: Adaptation Fund Board Secretariat Mail stop: MSN P-4-4001818 H Street NW, Washington DC, 20433 USA. Tel: 001-
202-478-7347 afbsec@adaptation-fund.org

Annexure One: Guidance for Submitting a Request to the Social and Environmental Compliance Unit and/or the
Stakeholder Response Mechanism

Guidance for Submitting a Request to the Social and Environmental Compliance Unit (SECU) and/or the Stakeholder
Response Mechanism (SRM)

Purpose of this form

- If you use this form, please put your answers in bold writing to distinguish text
- The use of this form is recommended, but not required. It can also serve as a guide when drafting a request.

This form is intended to assist in:

(1) Submitting a request when you believe UNDP is not complying with its social or environmental policies or commitments
and you are believe you are being harmed as a result. This request could initiate a ‘compliance review’, which is an
independent investigation conducted by the Social and Environmental Compliance Unit {SECU), within UNDP’s Office of
Audit and Investigations, to determine if UNDP policies or commitments have been violated and to identify measures to
address these violations. SECU would interact with you during the compliance review to determine the facts of the
situation. You would be kept informed about the results of the compliance review.

and/or

(2) Submitting a request for UNDP “Stakeholder Response” when you believe a UNDP project is having or may have an
adverse social or environmental impact on you and you would like to initiate a process that brings together affected
communities and other stakeholders (e.g., government representatives, UNDP, etc.) to jointly address your concerns.
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This Stakeholder Response process would be led by the UNDP Country Office or facilitated through UNDP headgquarters.
UNDP staff would communicate and interact with you as part of the response, both for fact-finding and for developing
solutions. Other project stakeholders may also be involved if needed.

Please note that if you have not already made an effort to resolve your concern by communicating directly with the
government representatives and UNDP staff responsible for this project, you should do so before making a request to UNDP’s
Stakeholder Response Mechanism.

Confidentiality If you choose the Compliance Review process, you may keep your identity confidential (known only to the
Compliance Review team). If you choose the Stakeholder Response Mechanism, you can choose to keep your identity
confidential during the initial eligibility screening and assessment of your case. If your request is eligible and the assessment
indicates that a response is appropriate, UNDP staff will discuss the proposed response with you, and will also discuss whether
and how to maintain confidentiality of your identity.

Guidance

When submitting a request please provide as much information as possible. If you accidentally email an incomplete form, or
have additional information you would like to provide, simply send a follow-up email explaining any changes.

Information about You

Are you...

1 A person affected by a UNDP-supported project?

Mark “X” next to the answer that applies to you: Yes: No:
2. An authorized representative of an affected person or group?

Mark “X” next to the answer that applies to you: Yes: No:

If you are an authorized representative, please provide the names of all the people whom you are representing, and
documentation of their authorization for you to act on their behalf, by attaching one or more files to this form.

3. First name:
4 Last name:

5. Any other identifying information:

6. Mailing address:

7 Email address:

8 Telephone Number (with country code):

9. Your address/location:

10. Nearest city or town:

11. Any additional instructions on how to contact you:

12. Country:

What you are seeking from UNDP: Compliance Review and/or Stakeholder Response

You have four options:

. Submit a request for a Compliance Review;

. Submit a request for a Stakeholder Response;

° Submit a request for both a Compliance Review and a Stakeholder Response;

. State that you are unsure whether you would like Compliance Review or Stakeholder Response and that you desire both

entities to review your case.

13. Are you concerned that UNDP's failure to meet a UNDP social and/or environmental policy or commitment is harming,
or could harm, you or your community? Mark “X” next to the answer that applies to you:
Yes: No:

14, Would you like your name(s) to remain confidential throughout the Compliance Review process?

Mark “X” next to the answer that applies to you: Yes: No:
If confidentiality is requested, please state why:

97|Page



15. Would you like to work with other stakeholders, e.g., the government, UNDP, etc. to jointly resolve a concern about
sacial or environmental impacts or risks you believe you are experiencing because of a UNDP project?

Mark “X” next to the answer that applies to you: Yes: No:

16. Would you like your name(s) to remain confidential during the initial assessment of your request for a response?

Mark “X” next to the answer that applies to you: Yes: No:
If confidentiality is requested, please state why:

17. Requests for Stakeholder Response will be handled through UNDP Country Offices unless you indicate that you would
like your request to be handled through UNDP Headquarters. Would you like UNDP Headquarters to handle your
request?

Mark “X" next to the answer that applies to you: Yes: No:

If you have indicated yes, please indicate why your request should be handled through UNDP Headquarters:

18. Are you seeking both Compliance Review and Stakeholder Response?

Mark “X” next to the answer that applies to you: Yes: No:

19. Are you unsure whether you would like to request a Compliance Review or a Stakeholder Response? Mark “X” next to
the answer that applies to you: Yes: No:

Information about the UNDP Project you are concerned about, and the nature of your concern:
20. Which UNDP-supported project are you concerned about? (if known):

21. Project name (if known):

22. Please provide a short description of your concerns about the project. If you have concerns about UNDP’s failure to
comply with its social or environmenta! policies and commitments, and can identify these policies and commitments,
please do (not required). Please describe, as well, the types of environmental and social impacts that may occur, or
have occurred, as a result. If more space is required, please attach any documents. You may write in any language you
choose

23. Have you discussed your concerns with the government representatives and UNDP staff responsible for this project?
Non-governmental organisations?

Mark “X” next to the answer that applies to you: Yes: No:

If you answered yes, please provide the name(s) of those you have discussed your concerns with

Name of Officials You have Already Contacted Regarding this Issue:

First Name Last Name Title/Affiliation Estimated Response from the Individual
Date of
Contact

24, Are there other individuals or groups that are adversely affected by the project?

Mark “X” next to the answer that applies to you: Yes: No:
25. Please provide the names and/or description of other individuals or groups that support the request:
First Name Last Name Title/Affiliation Contact Information

Please attach to your email any documents you wish to send to SECU and/or the SRM. If all of your attachments do not fit in
one email, please feel free to send multiple emails.

Submission and Support

To submit your request, or if you need assistance please email: project.concerns@undp.org.
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Annex 8: Gender Analysis and Action Plan

Integrated climate-resilient transboundary flood risk management in the Drin River basin in the
Western Balkans

l. INTRODUCTION

The Adaptation Fund (AF) proposal “Integrated climate-resilient transboundary flood risk management in the Drin
River basin in the Western Balkans” (Project) seeks to strengthen the resilience of communities and livelihoods in
the Drin River Basin (DRB) to climate-induced flood risks, in Albania, Montenegro and the Former Yugoslav
Republic of Macedonia (Macedonia)®®. The Project proposes to implement an integrated climate-resilient river
basin FRM approach in order to strengthen the capacity and resources to manage flood risks at regional, national
and local levels and, through the implementation of early warning (EW) systems, to enhance the resilience of
vulnerable, largely rural communities in the DRB.

The Gender Assessment addresses gender relations in the Western Balkan region, with a specific focus on the
gender and social inclusion issues and recommendations that are relevant to the design, implementation and
monitoring of the Project; and, a Gender Action Plan identifies specific initiatives that are proposed to strengthen
gender mainstreaming throughout the different outputs and activities of the Project. The Gender Assessment and
Action Plan (GAAP), is based primarily upon available data from studies conducted by the governments of the
three countries, United Nations (UN) organizations and donor and research agencies, as well as consultations with
local gender experts.

1. Socio-EcoNomIC OVERVIEW OF THE REGIONAL COUNTRIES

Albania and Montenegro both have populations of 2-3 million; Macedonia is a significantly smaller country with a
population of 0.64 million?. In all countries, the rural population accounts for approximately 30-40% of the total,
with the majority of people living in urban areas. Albania is a majority Muslim country (57%) and more than 80% of
citizens are ethnic Albanians. Macedonia and Montenegro are both majority Orthodox Christian countries. In
Macedonia, ethnic Albanians account for one-third of the population. Over 90% of the population of Montenegro
are of Slavic origin, including 45% Montenegrin, 29% Serb and 15% Bosnian. In all three countries, Roma and other
ethnic minorities each account for 1-3% of the population, and small Roma populations can also be found in the
high risks areas within the floodplains falling within the project intervention areas 22.

The male/female ratio at birth is slightly greater than 1.0 in the three countries, but averages 0.98-0.99 due to the
greater life expectancy of women. The populations of the countries are aging, with people aged 65 years or older
now accounting for 10-15% of total populations. While age-related dependency ratios for elderly (18-21%) are
lower than ratios for youth {24-27%), they are increasing.

The countries are in the process of transitioning towards open-market systems. The service sector contributes
from 54% (Albania) to 71% (Montenegro) to GDP; and, accounts for from 40% (Albania) to 75% (Montenegro) of
employment. In Montenegro, 20% of GDP comes from tourism; the number of tourists visiting Montenegro each
year equals the country’s population. Agriculture throughout the region is largely family-scale subsistence
cultivation of crops and raising livestock. It is most important in Albania where it contributes 23% to GDP and
employs 42% of the labor force. In Montenegro and Macedonia, agriculture contributes 10% or less to GDP and
employs 8% (Montenegro) and 17% (Macedonia) of the labor force. Poverty levels are low in Montenegro (9%) and
Albania (14%), but significantly higher in Macedonia (22%).

1. GENDER EQUALITY IN THE REGION

A number of indices have been developed to measure and track the progress of countries to promote national
development and achieve gender equality. The United National Development Programme (UNDP) uses a human
development index (HDI), as well as gender measures including the Gender Development Index (GDI) and the
Gender Inequality Index (Gll). The HDI is a composite index that combines data on per capita income with data on

2 The three countries target by the Project will be referred to as the “regional countries” or the “region” throughout this document.
21 The data reported in this section were obtained from the 2018 CIA World Factbook (https://www.cia.gov/library/publications/the-world-
factbook/).

22 Note: Various sources indicate that the Roma population, in particular, may be underreported in each country.
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education and health achievements. The progress in regional countries places them among those with very high
human development (Montenegro) and high human development (Albania and Macedonia)?. All three countries
have steadily increased their HDI over the period since 1990%.

The GDI measures gender disparities in the level of human development, looking specifically at how women
“score” on income, education and health. The closer the ratio is to 1.00, the smaller the gap between women and
men. The Gll measures gender inequality based on women'’s access to reproductive health, their participation in
the labor force and their empowerment in terms of their share of the population with at least some secondary
education and their representation in national parliaments. A low Gll value signifies low inequality between
women and men. The regional countries all have GDI and Gl values that support a view of higher than average
levels of equality between women and men, commensurate with the overall high level of development.

Table 1: UNDP Development and Gender Indices

Albania Macedonia Montenegro
HDI 0.785 0.757 0.814
GDI 0.976 0.946 0.956
Gl 0.238 0.149 0.132

Source: UNDP, 2016

The Global Gender Gap Index (GGGI) of the World Economic Forum (WEF) examines the gap between women and
men in four categories: economic participation and opportunity, educational attainment, health and survival; and
political empowerment?®. In the regional countries, gender parity is high in the areas of education and health, but
the overall level of parity is reduced due to lower economic and political participation of women.

Table 2: WEF Global Gender Gap

Albania Macedonia Montenegro

Score Rank Score Rank Score Rank
Global Index 0.728 38 0.702 67 0.693 77
Economic participation & opportunity 0.673 70 0.636 96 0.653 88
Educational attainment 0.986 87 0.985 90 0.988 83
Health and survival 0.968 120 0.976 65 0.974 75
Political participation 0.284 31 0.209 58 0.157 79
Source: WEF, 2017. Scores: Parity = 1.00; Imparity = 0.00; Ranks are among a total of 144 countries.

In 2014, the Organization for Economic Cooperation and Development (OECD) developed the Social Institutions
and Gender Index (SIGl), a composite index that measures gender discrimination on a scale increasing from 0 to 1,
using 14 indicators grouped into five sub-indices: discriminatory family code, restricted physical integrity, son bias,
restricted resources and assets, and restricted civil liberties?®. The index for Albania (0.2476) signifies a high level of
gender discrimination while the index for the North Macedonia (0.1345) is indicative of a medium level of gender
discrimination?’. Both countries have a family code that is not significantly discriminatory towards women,
however both countries have a strong gender bias for sons. The difference in the overall indices is a lower level of
restricted civil liberties in Macedonia.

Iv. SociAL AND CULTURAL NORMS

While the regional countries are transitioning to market economies and, in many instances, are signatories to
international conventions and have adopted legislation to promote gender equality’®, gender stereotypes persist
that directly and adversely affect women’s opportunities and empowerment. They are discussed here because
they underscore many of the issues related to women’s education, their work and their agency.

23 UNDP, 2018. Human Development Indices and Indicators: 2018 Statistical Update.
24 |bid.

5 World Economic Forum, 2017. The Global Gender Gap Report 2017.

26 OECD, 2014. Social Institutional and Gender Index (SIGl), 2014 Synthesis Report
27 No data are reported for Montenegro.

28 See Section 8 below.

102|Page



There are widely held beliefs among both women and men in the regional countries that it is “better for everyone
involved” if men earn the money and women take care of the home and children and that women have lower
leadership skills than men?. A strong tradition of patriarchal structures in each country is aligned with the
conservatism of the dominant religions. The education system and the media throughout the region further
reinforce the influence of gender stereotypes®®.

Notwithstanding, a survey conducted in 2016 indicates changing attitudes®.. In particular, a significant majority of
men as well as women in the regional countries espouse views that women are as competent as men as business
executives and it is important for daughters to get a university education.

Table 3: Changing Attitudes Towards Women (% survey respondents)
Albania Macedonia Montenegro
™M F M F M F
Wornen are af competent as men as 70 82 2 84 79 89
business executives
It fs |m'portant t.hat my daughter has a 86 %6 77 80 82 83
university education
Source: EBRD, 2017

V. EDUCATION

Overall, education levels are high in the regional countries; and, gender parity is strong. In Albania and
Montenegro, 90% or more of adults in these countries have some secondary education; and, gender parity has
been achieved in Albania and is strong in Montenegro. Although secondary education is now compulsory in
Macedonia®?, available data indicate a much lower proportion of adults who have some secondary education
overall and, particularly, for women.

Among students in school, the rates of net enrolment and attendance in primary and secondary school are
generally high in all regional countries. There is frequently no gender gap although when one does occur, it is often
in favor of females. As a result, in all countries, nearly all adults, as well as young people are literate.

Educational opportunities and outcomes, however, are not as good for women in rural areas and from ethnic
minority communities. In Macedonia, for example, nearly 25% of women in rural areas have little or no formal
education, compared with 12% of rural men and 10% of urban women33. Women and sometimes men from ethnic
minority communities in all countries are more likely to have significantly less or no education, compared with
other groups.

At the tertiary level, women often ocutnumber men, However, women tend to pursue general studies or studies in
social sciences, business or law, whereas men are much more likely to get degrees in technical fields such as the
sciences, mathematics, engineering, etc, Women’s choices reflect the persistence of gender stereotypes about
appropriate or acceptable fields for women that can also undermine women’s self-belief and confidence in their
capabilities3*,

Table 4: Educational Achievement
Albania Macedonia Montenegro
Population with at least some secondary education
Aged 25+ years 92.9 47.8 85.4
F/M ratio 1.00 0.72 0.90
Literacy rate (% adults, 15+ years) 97.2 97.8 98.4
Youth literacy rate (% aged 15-24 years)
Women 99.0 98.5 99.1
Men 99.9 98.8 98.4

2 Civil Society Forum (CSF), 2018. Gender Issues in the Western Balkans.

30 |bid.

31 European. Bank for Reconstruction and Development (EBRD), 2017. Life in Transition;

%2 paunova, 2013. Gender Mainstreaming in the Republic of Macedonia: Beyond the EU Lenses.
33 Paunova, 2013. Op cit.

34 Shkullaku, 2013, cited in Browne, 2017. Gender Norms in the Western Balkans.
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Table 4: Educational Achievement

Albania

Macedonia

Montenegro

tertiary level (%)

Share of female graduates in technical fields at

134

15.7

n/a

Source: UNDP, 2016; www.unicef.org

VI. WOMEN’S ECONOMIC OPPORTUNITIES

Women in the region are less likely than men to participate in the labor force or to be employed®®. Large gender
gaps exist at the national level in the three countries (see table below). The gaps are even larger for women who
live in rural areas and/or come from ethnic minority communities or are older. Education also plays an important
role: in Montenegro, 70% of women and men with tertiary education are employed while among people with
primary school plus some vocational education, 33% of women are employed compared with 58% of men3¢.

The factors the contribute to women’s lower participation in economic activities include the time demands of
family and household responsibilities, combined with the lack of child care; traditional values that pressure women
to marry young and have children and discourage them from working outside the home; and, lower education and
job skills and, in ethnic minority areas, linguistic limitations; limited mobility and access to transport; and, lack of
social and political connections that assist men to get jobs®’.

Table 5: Economically Active Women and Men

I Albania Macedonia Montenegro
Labor force participation ratel® (% working age population)
Women 45 43 43
Men 65 57 68
Employment-population ratio® (% working age population), 2016
Women 38 33 41
Men 53 51 49
Unemployment
Total (% of labor force) 13.9 16.0 23.0
Youth (% 15-24 years) 30.0 33.1 46.9
F/M unemployment ratio 0.93 0.93 0.92
Women's wages relative to men’s (% difference) -18 -20 -16
Firms with female manager/owner (%) 20/17 18/36 17/22
Women who own land (% property owners) 38 17 25
Sources: Browne, 2017; FAO, 2016; Paunova

Women who work tend to be employed in the service sector, including retail/wholesale, health, education,
tourism, and financial services; and, in public administration. For example, in Montenegro, 85% of women’s
employment is in the service sector; half of people with tertiary education work in public administration, of which
65% are women®2, The occupational choices women make reflect their education as well as social norms about
appropriate work for women outside the household. In Montenegro, the Labor Law further limits women’s
opportunities to work in industry or on civil works and prevents most women from working at night®.

Among women with wage or salaried work, there are significant gender gaps in the wages earned compared with
those of men; on average, women’s wages tend to be 15-20% lower, that are as much as twice as high for rural
and ethnic minority women*. The sectors in which women work and the fact that many women interrupt their

35 The labor force participation rate (LFPR) measures the proportion of the working-age population that is currently working or seeking work.
The employment-population ratio (EPR) measures the proportion the working-age population that is currently employed.

36 World Bank (WB), 2013. FYR Macedonia: Gender Diagnostic: Gaps in Endowments, Access to Economic Opportunities and Agency.

37 Paunova, 2013. Op. cit.

38 WB, 2013. Op cit.

39 Ibid.

0 Browne, 2017. Op. cit.
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working when they are married and have children at home are among the reasons; however, analyses suggest that
a major reason for the gaps is gender discrimination®?,

Very few women in urban and rural areas are self-employed or own and operate businesses. In Macedonia, for
example, 12% of women compared with 20% of men started businesses, as reported in a 2010 survey; however,
women and men were both equally successful*2. Across the three countries, the numbers of women who manage
and/or own businesses is very low.

Women are more likely than men to be engaged in unpaid work as family laborers, particularly in rural areas
where agriculture is a main household economic activity. In Albania, for instance, agriculture employs more than
50% of working women, of whom 87% are unpaid family workers*?. Further, women farmers lack access to and/or
control of important resources. In all countries, men overwhelmingly are the owners of property as opposed to
women, including agricultural land**. While women have legislated rights to inheritance, traditional practices favor
sons over daughters®. Cultural norms, gender stereotypes, lower education and limited mobility contribute to
women farmers having less access than men to agricultural extension, improved technologies, markets, farmers’
associations, credit and other resources.

VIIL. POLITICAL AND SOCIAL ENGAGEMENT OF WOMEN

1.1 Political participation

Women are underrepresented in government and senior, decision-making positions in the region, notwithstanding
the adoption of quotas for the election of women to national parliaments. Macedonia is the only country that
meets its quota of 33%, which is prescribed by the 2006 Election Code that stipulates that one of every three
positions on a party’s candidate list must be a woman*®. Albania has slightly increased women’s representation in
parliament in recent years*’, however in both Albania and Montenegro, the proportion of women members is
about two-thirds of the legislated quotas. In addition, very few women hold senior, decision-making positions in
government. In Albania, more than one-third of government ministers are women, but the percentages drop to
below 20% and below 10%, respectively, in Macedonia and Montenegro.

Table 6: Women'’s Political Participation, National Government
| Albania Macedonia Montenegro
Women elected to Parliament (% total members)
Quota 30 30 33
Actual (2016) 21 23 33
Female ministers (% total) 35 19 8
Source: World Economic Forum, Global Gender Gap Report 2016

At the sub-national level, only 15% of mayors or heads of municipal councils are women and women account for
only 35% of municipal councilors®®: In 2015, Albania adopted a quota of 50% women on candidate lists for
municipal elections*® Albania and Macedonia both have women’s alliances that advocate for greater political
participation of women; and, Montenegro has a cross-party pool of gender equality trainers at the national level.

Membership in political parties is low in the regional countries and, with the exception of Montenegro; there is a
significant gender gap*. In Albania, more than one-quarter of men belong to a political party, but only 15% of
women. In Macedonia, 17% and 10%, respectively, of men and women are party members. In Montenegro, just
under 15% of both women and men are party members. Women'’s options to vote are further limited, for instance,
in ethnic minority areas where men will often cast votes on behalf of women52.

#1 Paunova, 2013. Op cit.

42 WB, 2013. Op cit.

“3 FAOQ, 2016. Gender, agriculture and rural development in Albania.
44 Brown, 2017, Op. cit.

45 WB, 2013. Op cit.

46 Browne, 2017. Op cit.

47 Ibid.

48 UNDP, 2016. Op. cit

49 Browne, 2017. Op cit.

S0 EBRD, 2017. Op Cit.
51 Paunova, 2013, Op Cit.
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1.2 Participation in Voluntary Associations

The participation of women and men in voluntary associations is generally higher than their participation in
political parties and there is a small gender gap®?. Voluntary associations may include church and religious
organizations, labor unions, environmental organizations, women’s groups, farming cooperatives and others. In
regional countries, 25-30% of men are active in voluntary associations and 20-25% of women.

1.3 Decision-Making in the Household

Little information is available about women’s opportunities to influence or make decisions about household
economic activities or the management of the household. How decisions are made is directly related to the
balance of power. Therefore, the dominance of men as “head of household” suggests that men may make all
major decisions. In Albania, the opportunities for women to make decisions alone or in collaboration with their
husbands for instance about women’s earnings will be used increases for women who are employed and
education®. In rural areas, rigid gender roles and the dominance of men as the head of household limit women’s
decision-making related to agricultural and other economic activities of the household>.

1.4 Gender-Based Violence

Gender-based violence (GBV) is widespread across the regional countries; women are the most frequent victims
and the incidence is particularly egregious among ethnic minority communities®. There is increasing public
awareness of the issues of GBV due to initiatives by governments, women’s organizations and other NGOs,
including behavior change campaigns directed towards men. Strategies and laws against domestic violence and
other forms of GBV have been adopted that are, however, not always rigorously implemented or enforced.
Women also tend to under-report GBV due to mistrust of authorities and cultural norms of acceptance.

Several factors have been identified as contributing to the incidence of GBV, particularly that patriarchal beliefs
and attitudes predominant throughout the region. Many women as well as men believe it is acceptable for a man
to physically abuse a woman in certain circumstances. Small arms and light weapons (SALW) are prevalent
throughout the region, owned and used predominantly by men. Studies have shown a strong correlation between
the availability of SALW and violence against women and girls®®. Regular and frequent alcohol consumption by men
has increased in Montenegro and other areas of the region®’, with the likelihood this contributes to domestic
violence. Psychological stress is also high among both men and women in Montenegro (40% and 45%,
respectively)®s.

VIIL. LEGAL AND ADMINISTRATIVE FRAMEWORK FOR GENDER EQUALITY

The three countries are, each, signatories to the Convention Against All Forms of Discrimination Against Women
(CEDAW), and have adopted national plans for its implementation. They are also all candidates for accession to the
European Union (EU) and are working towards meeting EU gender equality standards®®. This involves adoption of
national legislation and action plans and the establishment of administrative structures to promote gender
equality, as summarized in the following table.

Table 7: Gender Equality Legal and Administrative Framework

Albania Macedonia Montenegro
International conventions on gender equality, e.g., CEDAW v v v
Initiatives to comply with EU gender equality standards v v v

National legislation and/or action plans

%2 |bid.

53 FAO, 2016. Op cit.

54 |bid.

55 |bid.

6 Browne, 2013. Op cit.

57 WB, 2013. Op cit.

8 Browne, 2017. Op cit.

59 Cornelissen, M., 2012. Women’s Rights in the Western Balkans in the Context of EU integration: Institutional Mechanisms for Gender Equality
((https://ravnopravnost.gov.hr/UserDocslmages/arhiva/images/pdf/lzvie%C5%A1%C4%87e Womens%20Rights%20in%20the%20Western%20
Balkans%20in%20the%20Context%200f%20EU%20Integration.pdf)
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Gender equality v v v
GBV/domestic violence v v v
Anti-discrimination v v v
Administrative structures for gender mainstreaming

Ministry responsible for gender equality 4 v v
Inter-ministerial coordination on gender mainstreaming v Unclear Unclear
Gender equality focal points at national and/or local level Partial v v
Gender budgeting v Unclear Unclear
Gender-responsive M&E v Partial Partial
Sex-disaggregated data 4 Partial v
Gender mainstreaming capacity development projects Unclear Unclear v

Source: Cornelissen, M., 2012

Notwithstanding the legislation and administrative structures that exist across the regional countries, there
remains a lack of or insufficient political and government awareness and/or support for promoting gender equality
and mainstreaming gender; and, inadequate personnel, other resources and capacity-building projects®. Further
in the regional countries, sectoral legislation and strategies that are relevant to issues addressed by the Project
such as environment, water resources management and sustainable development are, in some instances, gender
neutral®,

IX. GENDER ISSUES

The Project will engage stakeholders at two distinct levels to address climate change and disaster risk reduction in
the context of the increased incidence of flooding in the DRB, i} working with national institutions to build the
institutional capacity of national and local agencies and ii) working with local communities to increase the
resilience of households and livelihoods. Gender issues arise at both levels, based on the information compiled in
the Gender Assessment. The project will follow a gender responsive approach that considers the structural barriers
impacting women’s, men’s and vulnerable groups’ abilities to fully benefit from climate-resilient river basin flood
risk management and will integrate activities to promote gender equality and social inclusion. The gender
responsive approach will we ensure that women and vulnerable groups participate in, benefit from, and make
decisions about the work of the project.

Women have demonstrated that they bring unique experiences and valuable skills that benefit the formulation of
strategies to prevent and reduce risks as well as the preparedness and response of communities to increased
flooding and other impacts of climate change. Women and their children are often at greater risk than men of
injury or death due to flooding; formal and informal communication channels that reach men more easily than
women may deprive women of early warnings; women’s traditional reproductive roles place greater burdens on
their shouiders when flooding results in displacement, food shortages and family illness; and, these demands often
curtail or prevent women from their economic activities that are essential for long-term recovery of households
and communities. By recognizing and promoting the participation and unique capacities of women, institutions
and communities can strengthen their resilience as well as gender equality.

In the context of the Project, some of the key gender issues that can be identified from the preliminary assessment
include:

iv) There are very few women presently in the workforce who have the academic qualifications to
assume or advance to senior technical or management positions in areas related to water resource
management, climate change and disaster risk management;

v} Young women who pursue higher education and aspire to work as professionals are encouraged by
family and other to choose other fields that are considered more appropriate for women; and,

vi) At the community level, the demands of women’s family responsibilities, their limited mobility and,
as well, cultural, social and religious norms mean that women are less likely and are not encouraged
1o participate in community affairs and, when they do, they are not recognized as leaders or decision-
makers.

50 |bid.
51 Browne, 2012, Op cit.
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X. RECOMMENDATIONS

For gender mainstreaming to be effective and efficient, it must be considered throughout all stages of the project
cycle. The following are recommendations have been incorporated into the design of the project and are also
indicated as part of the project’s gender action plan for ensuring that the Project in its implementation optimizes
the opportunities to that the actions to meet objectives are gender responsive and socially inclusive.

1.5 Gender analysis

The project is committed to ongoing participatory gender analysis required to translate existing conditions,
opportunities and constraints identified at national levels into the Gender Assessment, to continue to mainstream
gender-responsiveness into development of methods, tools and institutional capacity-building for the Project. As a
starting point for gender-responsiveness, the following can be used to supplement the Gender Action Plan
provided below:

iii} An institutional analysis of key partner institutions at the regional, national and sub-national levels, to
identify the participation and roles of women and men in management, professional and technical
positions and administration; and, the policies, procedures, methods and other resources that are
relevant to the Project design, implementation and monitoring, such as capacity, experience and
lessons learned on gender responsive flood risk awareness. Currently gender-disaggregated data is
lacking in regards to gender representation within the relevant institutions in the Drin Basin.

iv) As training and capacity building are key components of the project, a participatory training and
capacity-building needs assessment can be carried out to identify the needs, priorities and preferred
modalities to increase knowledge, capacity and skills among both women and men in partner
institutions particularly at management, professional and technical levels, to develop and adopt
gender-responsive strategies, methods and tools for the work of the Project at institutional and
community levels; This can also include training of local institutions in the collection of sex-
disaggregated and gender responsive data in regards to flood impacts.

Xl. STAKEHOLDER ENGAGEMENT

The Project includes a stakeholder engagement plan (SEP), which demonstrated the participatory process through
which the project was designed, and ensures continued engagement of beneficiaries at the institutional and
communities levels in implementation and monitoring of activities, in particular the voices of local communities
and groups that are vulnerable due to gender, religion, ethnicity or economic well-being. Among key stakeholders,
gender experts familiar with the national gender context were consulted, integrating as well concerns of
intersectional marginalization, of beneficiaries (the poor and/or ethnic and religious minorities), and hence
intervention locations have been chosen to minimize the impacts of floods where populations are most vulnerable,
including Roma populations in the project area.

Xil. MONITORING AND EVALUATION

Consistent monitoring of policies and project including the identification and tracking of gender performance
indicators is not a strength among regional countries®?. Where it has occurred, for instance, in case of monitoring
of the national gender strategy in Albania, the support of donor agencies and international NGOs has been
important; in general, the governments of the regional countries do not yet have sufficient experience and
capacity®®. It is recommended therefore as part of the project’s monitoring and evaluation (M&E) plan, the key
gender performance indicators and targets as identified below bring focus on the outcomes and impacts of Project
activities for women and men, as well as Project outputs; and, includes participatory methods and tools to engage
the women and men who are beneficiaries in the evaluation process. This approach can also serve as a model to
enhance the capacity of the institutional partners of the Project. Note that the requirements as outlined in the
Gender Action Plan below will be checked at the mid-term and final evaluation stages of the project, and
corrective actions identified during mid-term evaluation will lead to updates as required will be made both to
project interventions as well as to the plan itself.

62 CSF, 2018. Op cit.
%3 1bid.
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XuL. GENDER ACTION PLAN

The following Gender Action Plan (GAP) constitutes an identification of actions, indicators and targets associated
with each of the outcomes of the Project, to strengthen opportunities or gender mainstreaming and greater

gender responsiveness of activities.

Component/Outcomes

Outputs

| :Actions

Indicator and Targets

Objective: To assist the riparian countries in the implementation of an integrated climate-resilient river basin flood risk
management approach in order to improve their existing capacity to manage flood risk at regional, national and local levels
andto enhance resilience of vulnerable communitiesin the DRB to climate-induced floods.

Ensure flood hazard and risk
information is tailored to women and
vulnerable groups (children, senior
citizens, persons with disabilities and

ethnic minorities).
Ensure women'’s and
vulnerable groups’ decision-making

opportunities in climate-resilient FRM
coordination mechanisms in the Drin
Basin.

1- Target: #/% of flood hazard
and risk information that accounts
for the structural barriers and needs
of women and vulnerable groups

2- #/% of coordination
mechanisms  with women of
members of vulnerable groups in
decision-making roles [if applicable]

Component 1: Hazard and Risk Knowledge Management Tools

Outcome: Improved climate and risk informed decision-making; availability and use of climate risk information

Output 1.1. Strengthened hydrometric
monitoring networks in all riparian
countries based on a unified optimized
basin-scale assessment of monitoring
needs

Output 1.2. Improved knowledge of CC-
induced flood risk and risk knowledge
sharing through the introduction of
modelling tools and technologies for
strategic flood risk assessment based on
EUFD and development of basin flood
hazard maps

Output 1.3. GiS-based vulnerability, loss
and damages assessment tools and
database established to record, analyse
and predict flood events and associated
losses

1- Develop methods, tools and
guidelines for conducting socio-
economic surveys to collect,

disaggregate, analyze and record data
by sex, age, ethnicity, poverty levels and
other relevant parameters.

2-  Mainstream gender and social
inclusion (GSI) into socio-economic and
vulnerability assessments of CC-induced
flood risks i) by using Participatory
Vulnerability Approach (PVA) tools in
order to ii) identify relevant GSI
dimensions of existing wvulnerability,
e.g., damages/losses, perceptions of
climate change, existing adaptation
strategies, coping capacities, etc. and ii)
define gender-responsive and socially
inclusive adaptation options to reduce
vulnerability.

1- Socio-economic databases are
established and maintained that include
data disaggregated by sex, age,
ethnicity, poverty levels and/or other
relevant data.

2- Improved knowledge sharing of GSI
dimensions of CC-induced flood risks
and adaptation strategies

3- GlS-based vulnerability assessment
tools comply with EUFD standards for
addressing GS!I dimensions (receptors,
exposure, infrastructure, etc.)

Component 2: Transboundary FRM institutional, legal and policy framework

Outcome 2: Improved institutional arrangements, legislative and policy framework for FRM, and development of climate
change adaptation and flood risk management strategy and plans at the basin, sub-basin, national and sub-national levels.
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Component/Outcomes
Outputs

Actions

Indicator and Targets

Output 2.1: Drin River Basin FRM Policy
Framework and improved long term
cooperation on FRM

Output 2.2. Regional, national and sub-
national institutions {including
meteorological and hydrological
sectors} are trained in climate-resilient
FRM, responsibilities clarified and
coordination strengthened

Output 2.3. Drin River basin Integrated
CCA and FRM Strategy and Plan
developed

1-

Develop TOR and/or
guidelines to address GS| dimensions
as integral parts of the review and
development of basin-wide FRM
policy framework and policies for
priority sectors.

Develop TOR and/or
guidelines for to address GSI
dimensions in assessments of the
institutional  capacity of  all
stakeholders, not just women'’s
organizations, including mandates
(policies, governance, procedures,
etc.), resources (personnel, budget,
etc.), capacity development needs
(staff recruitment, training etc.)

Develop institutional capacity
development and training plan{s)
that i) strengthen knowledge and
use of methods, tools to address GSI
dimensions of CCA, FRM and related
issues, ii} align capacity development
activities with the geographic and/or
functional mandates of different
stakeholders/institutions and i)
encourage the participation of
women and men, particularly among
practitioners and communities.

Review and, as relevant,
revise TOR for the Drin EWG Floods
to strengthen its capacity to address
GSI dimensions.

1.

Basin-wide and sectoral FRM
policies include actions to address
gender equality and social inclusion.
Target: #/% of policies with
measures for gender equality and
social inclusion

Stakeholder and Governance
Analyses document the  GSI
interests, influence, capacity and
outstanding issues of different
stakeholders. Target: 100% analyses
includes recommendations from
women and vulnerable groups

Institutional capacity development
and training project(s) i) increase
knowledge of and capacity to use
GSI methods and tools; ii) relevant
to the geographic and/or functional
mandates of different stakeholders.
Target: # Institutional lesson
learned report and training material
produced on gender responsive
flood impact

Increased participation of women as
well as men in institutional capacity
development and training activities,
particularly among practitioners and
community participants. Target:
Women make up at least 40% of
decision making (Or: XX% increase
in  women’s participation in
institutional capacity development
and training activities)

Component 3: Priority community-based climate change adaptation and FRM interventions

Outcome 3: Strengthened resilience of local communities through improved flood forecasting and early warning,
implementation of structural and non-structural measures and the strengthened capacity for CCA ad FRM at the local level.

Output 3.1. Improved flood forecasting
and early warning at the transboundary
level through the establishment of a
DRB FFEWS

1-

Develop TOR and/or
guidelines for development of
transboundary flood forecasting and
EWS systems that mainstreams
relevant GSI dimensions, particularly
as it relates to i) dissemination and
communication and i} response
capabilities.

Develop TOR and/or

1-

Measures to promote gender
equality and social inclusion are
mainstreamed in regional flood
forecasting and EWS in terms of i)
addressing GSI needs, priorities and
capabilities and i) increased
participation and decision-making of
women and women’s organizations.
Target:
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Component/Outcomes
Outputs

Actions

Indicator-and Targets

Output 3.2. Design and construction of
structural risk reduction measures in
prioritized areas using climate risk
information and cost-benefit appraisal
methods

Output 3.3. Strengthened community
resilience to flooding through the
participatory design and
implementation of  non-structural
community-based resilience, adaptation
and awareness measures

guidelines to ensure that GSI
dimensions are fully integrated into
all feasibility assessments, detailed
design, impact assessments and
mitigation and monitoring measures
for structural and non-structure FRM
measures.

3- Develop guidelines and/or
projects for training for
municipalities/communities that i)
raise awareness of community-level
GSI dimensions-of FRM and EWS and
ii) provide methods and tools to
strengthen GSI dimensions and the
participation of women as well as
men in the design, implementation
and maintenance of non-structural
FRM measures.

2-

Structural and non-structural
FRM measures are gender-
responsive and socially inclusive.

communities  have
increased  knowledge of GSI
dimensions of FRM and EWS
including the needs, priorities and
contributions of women and other

social groups.

Local

Ensure women’s decision
making opportunities in the design,
implementation and maintenance of
non-structural FRM measures.
Target: 100% of non-structural FRM
measures include recommendations
from women and vulnerable groups
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Operational and financial sustainability (Operations and Maintenance): In order to ensure sustainable
O&M of the hydrological monitoring equipment and EWS, under the Outcome 1 the project will assess
the institutional arrangements and capacity for the operation and maintenance of the hydrometric
network and develop Institutional capacity development plan for hydrometric network O&M detailing
manpower and financial requirements, and training needs, for the efficient O&M of all the stations in
each Riparian country. The sustainability of structural and non-structural measures will be ensured
through the project intervention in developing long-term financing mechanisms for the operation and
maintenance of the interventions. The project will obtain commitment from local governments as well
as relevant central government institutions to cover O&M costs of engineering structures to be built in
their respective municipalities from their local budgets/transfers and/or from central government (co-
financing letters will be obtained to that effect).

The project will help all relevant authorities develop and implement a comprehensive short to long-
term learning and training programs at all levels including community, municipality and state levels. All
these programmes will be integrated in existing education and training systems where possible and will
be regularly applied after the end of the project. The system-level sustainability of institutional
capacities created will be ensured by the development and adoption of relevant legal-regulatory and
policy/planning frameworks as well as standards, protocols and guidelines for all aspects of flood risk
management that the project is developing. The methods, standards, approaches will be defined in
guidance, legal and policy documents. The potential for scaling up these approaches is therefore
significant. Common support, understanding and effective cooperation of various players will be
achieved by establishing the coordinating platform, where issues of various project components will be
discussed and solved by the consent of all parties. Furthermore, planning processes at regional,
municipal and community levels will apply a participatory approach, where key stakeholders will be
engaged from the beginning to the end of each process.

V. PrRoJECT MIANAGEMENT

Cost efficiency and effectiveness:

Analysis of the cost effectiveness of the project interventions is presented in the Annex 1, Part Il, D. The
project offers a cost-effective alternative to conventional/baseline reactive approaches to risk
management that builds around ad-hoc recovery investment and compensations, predominance of
large scale hard defense infrastructure and limited community engagement. The Drin FRM project will
catalyze shift to more cost-effective and efficient approaches to resilience building. The new approach is
based on enhanced risk knowledge that allows proactive action to reduce exposure of people and
economic assets to hazardous events, enhanced design of risk reduction investments, a combination of
structural and non-structural measures, enhancing adaptive capacities of local communities. The
regional cooperation and coordination on flood risk management and climate risk information
management is another factor of the Drin FRM project efficiency.

Resources required to achieve expected results: Key resources required to achieve the expected results
will consist of payments to experts and consultants to provide analytical and technical support, data
acquisition, travel expenses, meeting and workshop costs, and contractual services to support structural
and non-structural flood protection measures at local level. UNDP Country Offices are expected to
provide support with the meeting space, recruitment of experts and consultants, coordination of
stakeholder consultations and partners in the beneficiary country, and to designate a responsible
supervisor or contact person for the project. The Work Plan for the Regional Project and individual
countries’ action plans will be refined during the Inception Phase with respective budget allocations and
presented at the Inception Workshop based on the indicative Work Plan presented in the relevant
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Section. During the project implementation efficiency and cost effectiveness of the project interventions
will be ensured through synergy with other projects and initiatives, effective coordination and joint work
planning across UNDP Offices in the beneficiary countries and IRH, strong stakeholder participation and
engagement of national governments and institutional beneficiaries.

Project management:

The project will be executed by the UNDP Istanbul Regional Hub (IRH) under the UNDP Direct
Implementation Modality (DIM) in line with UNDP’s Programme and Operations Policies and Procedures
and IRH Standard Operating Procedures for Regional Programme Management. UNDP Istanbul Regional
Hub will be responsible for overall management, ensuring project coherence, the preparation and
implementation of work plans and annual audit plans; preparation and operation of budgets and budget
revisions; disbursement and administration of funds; recruitment of national and international
consultants and personnel; financial and progress reporting; and monitoring and evaluation.

For the delivery of specific regional activities the IRH will engage the Global Water Partnership —
Mediterranean (GWP-Med) as a Responsible Party for the Project’s Outcome 2. GWP-Med is the
Mediterranean Regional Water Partnership of the inter-governmental organization Global Water
Partnership. In its capacity of the Responsible Party of the UNDP/Adaptation Fund project, the GWP-
Med will implement specific regional activities of the project and will also provide links with the GEF-
funded transboundary project in the Drin River basin as well as the potential SAP implementation
activities in the basin. UNDP Albania CO already serves as the Principal project Representative for the
GEF Transboundary Drini Project and has an ongoing Project Cooperation Agreement with GWP.
National/country-based activities under the Adaptation Fund project will be delivered through the UNDP
Country Offices in beneficiary countries (Albania, Montenegro and North Macedonia).

UNDP IRH and UNDP Country Offices will support the project implementation by assisting in monitoring
project budgets and expenditures, recruiting and contracting project personnel and consultant services,
subcontracting and procuring equipment. UNDP IRH will also monitor the project implementation and
achievement of the project outcomes/outputs and ensure the efficient use of donor funds through an
assigned UNDP Project Manager. UNDP will act as the Senior Supplier and Project Assurance. The
Project Management Unit (PMU) will be hosted by the UNDP Albania and wiil be led by a Regional
Project Manager (PM) supported by a Project Assistant (PA). The staff will be recruited using standard
UNDP recruitment procedures. The PM will be supported by an International Chief Technical Advisor
(CTA, part time) recruited by UNDP for this project. The UNDP Country Offices (COs) will implement in-
country activities as per agreed workplans. IRH will ensure financial allocations to Country Offices as per
established workplans / activities for each of the country.

See Section Vil on the Governance and Management Arrangements for more details.

Agreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of
information: To accord proper acknowledgement to the Adaptation Fund for providing grant funding,
the Adaptation Fund logo will appear together with the UNDP logo on all promotional materials, other
written materials like publications developed by the project, and project hardware. Any citation on
publications regarding projects funded by the Adaptation Fund will also accord proper
acknowledgement to the Adaptation Fund Information will be disclosed in accordance with relevant
policies notably the UNDP Disclosure Policy®.

9 See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
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VI.  MONITORING AND EVALUATION (M&E) PLAN

Monitoring and reporting activities:

The project management team will be responsible for the preparation and submission of the monitoring
reports and updates, part of the M&E process:

A Project Inception Workshop will be conducted within two months of project start up with the full
project team, relevant government counterparts and UNDP. The Inception Workshop is crucial to
building ownership for the project results and plan the first-year annual work plan. A fundamental
objective of the Inception Workshop will be to present the modalities of project implementation and
execution, document mutual agreement for the proposed executive arrangements amongst
stakeholders and assist the project team to understand and take ownership of the project’s goals and
objectives. Another key objective of the Inception Workshop is to introduce the project team which will
support the project during its implementation.

An Inception Report will be prepared and shared with participants to formalize various agreements
decided during the meeting. A UNDP risk log will be regularly updated in intervals of no less than every
six months in which critical risks to the project have been identified. Quarterly Progress Reports will be
prepared by the Project team and verified by the Project Board. Project Performance Reports (PPR) will
be prepared to monitor progress made since project start and for the previous reporting period. These
annual reports include, but are not limited to, reporting on the following: (i) Progress made toward
project objective and project outcomes - each with indicators, baseline data and end-of-project targets
(cumulative); (i) Project outputs delivered per project Outcome (annual); (iii) Lessons learned/good
practices;(iv) Annual expenditure reports;

Reporting on project risk management will be part of the M&E exercise. Government authorities,
members of Steering Committee/Project Board and UNDP staff will conduct regular field visits to project
sites based on the agreed schedule in the project's Inception Report/Annual Work Plan to assess first
hand project progress.

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit
policies. Audit cycle and process must be discussed during the Inception workshop.

Lessons learned and knowledge generation: Results from the project will be disseminated within and
beyond the project intervention area through existing information sharing networks and forums. The
project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any
other networks, which may be of benefit to the project. The project will identify, analyse and share
lessons learned that might be beneficial to the design and implementation of similar projects and
disseminate these lessons widely. There will be continuous information exchange between this project
and other projects of similar focus in the same country, region and globally.

Independent Mid-term Review (MTR): An independent mid-term review process will begin after the
second PPR has been submitted to the AF, and the MTR report will be submitted to the AF in the same
year as the 3" PPR. The MTR findings and responses outlined in the management response will be
incorporated as recommendations for enhanced implementation during the final half of the project’s
duration. The terms of reference, the review process and the MTR report will follow the standard
templates and guidance prepared by the UNDP IEO for GEF-financed projects available on the UNDP
Evaluation Resource Center (ERC). As noted in this guidance, the evaluation will be ‘independent,
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impartial and rigorous’. The consultants that will be hired to undertake the assignment will be
independent from organizations that were involved in designing, executing or advising on the project to
be evaluated. The AF National Focal Points and other stakeholders will be involved and consulted during
the terminal evaluation process. Additional quality assurance support is available from the UNDP-GEF
Directorate. The final MTR report will be available in English and will be cleared by the UNDP Country
Office and the UNDP Regional Technical Adviser, and approved by the Project Board.

Terminal Evaluation (TE): An independent terminal evaluation (TE) will take place upon completion of
all major project outputs and activities. The terminal evaluation process will begin three months before
operational closure of the project allowing the evaluation mission to proceed while the project team is
still in place, yet ensuring the project is close enough to completion for the evaluation team to reach
conclusions on key aspects such as project sustainability. The Project Manager will remain on contract
until the TE report and management response have been finalized. The terms of reference, the
evaluation process and the final TE report will follow the standard templates and guidance prepared by
the UNDP IEO for GEF-financed projects available on the UNDP Evaluation Resource Center. As noted in
this guidance, the evaluation will be ‘independent, impartial and rigorous’. The consultants that will be
hired to undertake the assignment will be independent from organizations that were involved in
designing, executing or advising on the project to be evaluated. The AF Focal Points and other
stakeholders will be involved and consulted during the terminal evaluation process. Additional quality
assurance support is available from the UNDP-GEF Directorate. The final TE report will be cleared by the
UNDP Country Office and the UNDP Regional Technical Adviser, and will be approved by the Project
Board. The TE report will be publicly available in English on the UNDP ERC.

The UNDP Country Office will include the planned project terminal evaluation in the UNDP Country
Office evaluation plan, and will upload the final terminal evaluation report in English and the
corresponding management response to the UNDP Evaluation Resource Centre (ERC). Once uploaded to
the ERC, the UNDP IEO will undertake a quality assessment and validate the findings and ratings in the
TE report, and rate the quality of the TE report.

Final Report: The project’s terminal progress report along with the terminal evaluation (TE) report and
corresponding management response will serve as the final project report package. The final project
report package shall be discussed with the Project Board during an end-of-project review meeting to
discuss lesson learned and opportunities for scaling up.

Estimated M&E Budget:

Type of M&E activity Responsible Parties Budget US$ Timeframe

Inception workshop Project Coordinator $10,000 Within first three months
UNDP CO of project start up

Inception Report Project team None Immediately following IW
UNDP CO

Measurement of Means | Project Coordinator None State, mid and end of

of Verification for Project project

Purpose Indicators

Annual measurement of | Project Coordinator None Annual prior to annual

indicators reports and the definition

of annual work plans

Monthly/quarterly Project team None End of each month
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reports

Annual reports Project team $5000 (total amount for | End of each year
UNDP IRH, COs, RP all years)
Meetings of  project | Project Coordinator $40,000 After inception workshop
Regional Steering UNDP-IRH, COs and thereafter at least
Committee and National once a year
Steering Committees
Technical reports Project team None To be determined by
External consultants Project Team and UNDP
CcoO
Mid-term external | Project team $35,000 Mid-point  of project
evaluation UNDP CO implementation

External consultants

Final external evaluation Project team $35,000 End of project
UNDP CO implementation
External Consultants
Final report Project team None At least one month
UNDP CO before end of project
Publication of lessons | Project team $15,000 Yearly
learned ($3,000 per year)
Audit UNDP IRH, COs $35,000 Yearly
Project team ($7,000 per year)
Visits to field sites UNDP IRH, COs $35,000 Yearly
Project team {$7,000 per year)
Total indicative Cost $210,000

VIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Implementing Partner: The project will be implemented by the UNDP Istanbul Regional Hub (IRH)
under the UNDP Direct Implementation Modality (DIM) in line with UNDP’s Programme and Operations
Policies and Procedures and IRH Standard Operating Procedures for Regional Programme Management.
UNDP Istanbul Regional Hub will be responsible for overall management, insurance of project
coherence, backstopping, monitoring as well as implementation of regional activities. Gender Equality
and Women'’s Empowerment Team and other IRH substantive teams will provide necessary expertise
and support as required. National activities will be implemented through the UNDP Country Offices in
beneficiary countries.

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the
implementation of UNDP assistance specified in this signed project document along with the assumption
of full responsibility and accountability for the effective use of UNDP resources and the delivery of
outputs, as set forth in this document. The Implementing Partner is responsible for executing this
project. Specific tasks include:Project planning, coordination, management, monitoring, evaluation and
reporting. This includes providing all required information and data necessary for timely, comprehensive
and evidence-based project reporting, including results and financial data, as necessary. The
Implementing Partner will strive to ensure project-level M&E is undertaken by national institutes and is
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aligned with national systems so that the data used and generated by the project supports national
systems.

Risk management as outlined in this Project Document;

Procurement of goods and services, including human resources;

Financial management, including overseeing financial expenditures against project budgets;
Approving and signing the multiyear workplan;

Approving and signing the combined delivery report at the end of the year; and,

Signing the financial report or the funding authorization and certificate of expenditures.

UNDP is accountable to the Adaptation Fund for the implementation of this project. This includes
oversight of project execution to ensure that the project is being carried out in accordance with agreed
standards and provisions. UNDP is responsible for delivering AF project cycle management services
comprising project approval and start-up, project supervision and oversight, and project completion and
evaluation. UNDP is responsible for the Project Assurance role of the Project Board/Steering
Committee. A strict firewall will be maintained between project oversight costs and personnel (called
implementation by the AF) and implementation of the project costs and personnel (called execution by
the AF).

The project organisation structure is as follows:

[ Project Organization Structure ]

Executive:

Senior Beneficiary: Senior Supplier:
DRB Government

Representatives

UNDP IRH Manager UNDP GEF, UNDP COs

Project Assurance IRH
Quality Assurance Team

COs M&E staff

Responsible Party
(GWP-Med)

Project Manager

International Chief
Technical Advisor

Project Support
Project Assistant

a.g. technical experts)

Individual consultants,
experts, contractors

Individual consultants,
experts, contractors

National coordinators in
the UNDP COs

*

National Steering
Committee Albania

>

National Steering
Committee Montenegro

National Steering Committee
Republic of North Macedonia

The Regional Project Board (RPB) or the Regional Steering Committee (RSC) will serve as the project’s
coordination and decision-making body. The existing Drin Core Group (DCG) will serve as the Regional
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Steering Committee of the Adaptation Fund project. The DCG is a body with the mandate to coordinate
actions for the implementation of the Shared Vision for the sustainable management of the Drin Basin
and the related Memorandum of Understanding (MOU) signed by the ministries of the water and
environment management of the Drin Riparians. In its capacity of the RSC of the Adaptation Fund
project the DCG will ensure synergy of the AF-funded interventions with a broader sustainable
transboundary water management work in the Drin River Basin, including implementation of the on-
going GEF-funded project and potential follow-up initiatives to implement the DRB SAP.

In addition, the RPB is responsible for ensuring that the project remains on course to deliver products of
the required quality to meet the outcomes defined. The RPB’s role will include: (i) providing overall
leadership, guidance and direction in successful delivery of outputs and their contribution to outcomes
under the regional programme, ensuring the project remains within any specified constraints; (ii)
overseeing project implementation; (iii) approving all work plans and budgets, at the proposal of the
Project Manager (PM), for submission to UNDP-GEF; (iv) approving any major changes in plans or
programmes; (v) reviewing annual progress reports and end project report; (vi) ensuring commitment of
resources to support implementation; (vii) arbitrating any conflicts within the project and/or negotiating
solutions between the project and any other stakeholders. The DCG will also be the focal point for data
sharing and dissemination through its existing transboundary coordination functions and links with the
national structures. IRH Senior Manager will represent UNDP in the RPB. RSC will meet according to
necessity, but not less than once in 12 months, to review progress, approve work plans and approve
major deliverables.

The composition of the Regional Steering Committee includes the following roles:
1) An Executive: individual representing the project ownership to chair the group (UNDP IRH Manager).

2) Senior Supplier: individual or group representing the interests of the parties concerned which provide
funding and/or technical expertise to the project. The Senior Supplier's primary function within the
Board is to provide guidance regarding the technical feasibility of the project. Representatives of
participating COs and the UNDP-GEF Team will act as Senior Supplier.

3) Senior Beneficiary: individual or group of individuals representing the interests of those who will
ultimately benefit from the project. The Senior Beneficiary’s primary function within the Board is to
ensure the realization of project results from the perspective of project beneficiaries. Representatives of
the three beneficiary (national focal points) governments will perform the role of Senior Beneficiary.

National Steering Committees in the three beneficiary countries will be established to oversee and
guide project implementation at the country level, including implementation of structural and non-
structural flood risk management measures. The national Steering Committees will be composed of the
national project stakeholders and will be chaired by UNDP Country Offices. At the national level, UNDP
Country Offices will be the link to National Hydrometeorological Services (NMHSs) and other national
and local institutions in charge for FRM and will provide technical assistance to disseminate the
programme results towards the related Ministries in charge of flood risk management. The NMHSs and
other national FRM entities and stakeholders will be part of national steering committees. The network
of GWP country partners (NGOs, CBOs etc.) will be engaged to disseminate and mainstream the
programme results at local level.

In addition, the project will rely for technical advisory support and guidance on the DCG Expert Working
Group on Floods.
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The day-to-day administration will be carried out by the Regional Project Manager (PM) and Project
Assistant (PA). The staff will be recruited using standard UNDP recruitment procedures. Regional Project
Manager (PM) will be an international professional designated for the duration of the project. The PM’s
prime responsibility will be to ensure that the project produces the results specified in the project
document to the required standard of quality and within the specified constraints of time and cost.

Specific responsibilities of the PM include:

Provide direction and guidance to project team(s)/ responsible party (ies);

Liaise with the Project Board to assure the overall direction and integrity of the project;

Identify and obtain any support and advice required for the management, planning and control
of the project;

Responsible for project administration;

Plan the activities of the project and monitor progress against the project results framework and
the approved annual workplan;

Mobilize personnel, goods and services, training and micro-capital grants to initiative activities,
including drafting terms of reference and work specifications, and overseeing all contractors’
work;

Monitor events as determined in the project monitoring schedule plan/timetable, and update
the plan as required;

Manage requests for the provision of financial resources by UNDP, through advance of funds,
direct payments or reimbursement using the fund authorization and certificate of expenditures;
Monitor financial resources and accounting to ensure the accuracy and reliability of financial
reports;

Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis;
Manage and monitor the project risks initially identified and submit new risks to the project
board for consideration and decision on possible actions if required; update the status of these
risks by maintaining the project risks log;

Capture lessons learned during project implementation;

Prepare the annual workplan for the following year; and update the Atlas Project Management
module if external access is made available.

Prepare the annual progress reports and submit the final report to the Project Board;

Based on the Project Board review, prepare the AWP for the following year.

Ensure the mid-term review process is undertaken as per the UNDP guidance, and submit the
final MTR report to the Project Board.

Identify follow-on actions and submit them for consideration to the Project Board;

Ensure the terminal evaluation process is undertaken as per the UNDP guidance, and submit the
final TE report to the Project Board;

Specific responsibilities of the Programme Assistant (PA) include:

Provide overall project management support for the project, including financial management
support and budget monitoring through ATLAS to keep track of the financial status of the
project at all times and to monitor the performance of contractors; prepare budgetary revisions
in ATLAS to reflect any adjustments to the initial approved budget and to be finalized for the
year(s) affected by the adjustment.

Support procurement and contracting processes such as consultants, purchases within the
regional component.

Provide event organization support for the regional events as required;
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e Financial reports and monitor use of cost sharing funds/other resources; (year-end and
operational closure of projects);

e Provide administrative services: set up and maintain project files, collect project related
information data, update plans, administer the quality review process, and administer Project
Board meetings.

The PM will, with the support of the PA, manage the implementation of all activities, including:
preparation/updates of work and budget plans, record keeping, accounting and reporting; drafting of
terms of reference, technical specifications and other documents as necessary; identification, proposal
of consultants to be approved by the RPB, coordination and supervision of consultants and suppliers;
organization of duty travel, seminars, public outreach activities and other events; and maintaining
working contacts with partners at the central and local levels. The PM is accountable to UNDP and the
RPB for the quality, timeliness and effectiveness of the activities carried out, as well as for the use of
funds. The PM will produce Annual Work and Budget Plans. The PM will further produce quarterly
operational reports and Project Performance Reports (PPR). These reports will summarize the progress
made versus the expected results, explain any significant variances, detail the necessary adjustments
and be the main reporting mechanism for monitoring activities. The PM will be technically supported by
contracted national and international service providers, based on need as determined by the PM.
Recruitment of specialist services will be done in accordance with UNDP’s rules and regulations.

The PM will be supported by an International Chief Technical Advisor (CTA, part time) recruited by
UNDP for this project. The CTA will provide state of the art technical advice and associated policy advice
to the programme and its activities. S/he will provide guidance and advice to the Regional Programme
Manager and National Coordinators on identifying the best methods to ensure that the project achieves
maximum impact, in accordance with European and international best practice, towards its adaptation
objectives.

Specific responsibilities of the Chief Technical Advisor include:

» Provide technical and strategic technical assistance for project activities, including onsite
planning, monitoring and operations, and for quality control of response;

e Provide programme and policy advice in the area of expertise (climate change adaptation, FRM)

e Provide support to the project national counterparts, project staff and other government
counterparts on technical issues related to all project components;

e Provide support in the areas of planning, monitoring and impact analysis;

¢ Mentorship/coaching role related to technical issues for PMU;

» Coordinate the work of all consultants and subcontractors, ensuring timely delivery of expected
results and effective synergy between the various sub-contracted activities

o Liaise and coordinate with the DCG Expert Working Group on Floods.

» Assist PMU in liaising with national project coordinators, project partners, donor organizations,
NGOs and other groups to ensure effective coordination of project activities.

o Document lessons learned from project implementation and make recommendations to the
Steering Committee for more effective implementation and coordination of project activities;

e Address critical communications needs and support the development and implementation of a
project communication plan;

* Perform other tasks as requested by the Project Manager, Steering Committee and other
project partners such as UNDP.
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UNDP Country Offices (COs) will implement in-country activities as per agreed workplans. IRH will
ensure financial allocations to Country Offices as per established workplans / activities for each of the
country. The assigned CO staff will support the project implementation, monitoring, and contribute to
the financial and operational closure and final reporting.

National Coordination Teams will be established at each beneficiary country hosted by the UNDP
Country Offices and will be staffed by National Coordinators and project Finance/Administrative
Assistance (part time). The National Coordinators will be coordinating all project activities at the
national level, including:

e selection, contracting and supervising teams of national consultants who will be implementing
specific project activities in the country;

e identification and engagement of key stakeholders in the country and arranging regular
consultations with them;

e keeping track of the financial status of the activities and allocations at all times, to control
expenses, to handle outstanding commitments, to make payments and to monitor the
performance of contractors;

e organizing and supporting national Steering Committee meetings and national stakeholder
consultation workshops and events;

e ensuring regular communication and coordination with the national government counterparts;
e overall project management at the national level and reporting to the UNDP IRH.

UNDP will provide Direct Project Services (DPS). DPS costs are those incurred by UNDP for the provision
of services that are execution driven and can be traced in full to the delivery of project inputs. Direct
Project Services are over and above the project cycle management services. They relate to operational
and administrative support activities carried out by UNDP. DPS include the provision of the following
estimated services: i) Payments, disbursements and other financial transactions; ii) Recruitment of staff,
project personnel, and consultants; iii) Procurement of services and equipment, including disposal; iv)
Organization of training activities, conferences, and workshops, including fellowships; v} Travel
authorization, visa requests, ticketing, and travel arrangements; vi) Shipment, custom clearance, vehicle
registration, and accreditation. These service costs are assigned as Project Management Cost, identified
in the project budget as Direct Project Costs. Eligible Direct Project Costs should not be charged as a flat
percentage. They should be calculated on the basis of estimated actual or transaction-based costs and
should be charged to the direct project costs account codes: “64397 — ‘Services to projects - CO staff’
and 74596 — ‘Services to projects - GOE for CO’. UNDP recognizes that these services are not mandatory
and will only be provided in full compliance with the UNDP recovery of direct costs policies. The DPS will
be charged annually using the UNDP Universal Price List.

Project Assurance: UNDP performs the quality assurance role and supports the Project Board and
Project Management Unit by carrying out objective and independent project oversight and
monitoring functions. This role ensures appropriate project management milestones are managed
and completed. UNDP provides a three — tier supervision, oversight and quality assurance role — funded
by the GEF agency fee — involving UNDP staff in IRH, the Country Offices and at regional and
headquarters levels. Project Assurance must be totally independent of the Project Management
function. The quality assurance role supports the Project Board and Project Management Unit by
carrying out objective and independent project oversight and monitoring functions. This role ensures
appropriate project management milestones are managed and completed. The Project Board cannot
delegate any of its quality assurance responsibilities to the Project Manager.
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Quality Assurance Team responsibilities include:

® Guide on the preparation of the project reviews and Project Board meetings as well as clear the
applicable project and quality assessment reports in line with the monitoring policy of UNDP and
IRH SOP for Regional Programme Management;

e Monitor project delivery on regular basis and tracks project management milestones, as
required;

e Provide QA support and monitor regional initiatives and activities;

e Ensure that project outputs definitions and activity definition including description and quality
criteria have been properly recorded in the Atlas Project Management module to facilitate
monitoring and reporting;

® Ensure that risks and issues are properly managed, and that the logs in Atlas are regularly
updated;

e Ensure that Monitoring and Evaluation Plan is followed and all reports submitted on time, and
according to standards in terms of format and content quality;

e Perform oversight activities, such as periodic monitoring visits and “spot checks” as required.
Ensure that project operational and financial closure procedures are duly carried out. Project
stakeholders and target groups, mechanisms for local participation: The project will use the existing
locally established mechanisms for local consultation and participation.

VIll. FINANCIAL PLANNING AND MANAGEMENT

The total cost of the project is 9,927,750 USD (including Total Direct Cost and Implementing Entity Fee).
This is financed through an Adaptation Fund grant of, in cash co-financing to be administered by UNDP

and in parallel co-financing.

Estimated disbursement schedule with time-bound milestones:

Jun-22

Project funds 2,581,022.50f 1,772,912.50| 1,641,981.00] 1,762,330.00f 741,754.00] 8,500,000.00
Project Execution Costs 130,000.00 130,000.00 130,000.00 130,000.00f 130,000.00 650,000.00
Implementing Entity fee (8.5%) 449,362.00 97,049.00 90,371.00 96,509.00 44,459.00 777,750.00

Tolall 9,927,750.00

UNDP Direct Project Services as approved by the Adaptation Fund are outlined in the Annex 1, Section
G.3.

Budget Revision and Tolerance: As per UNDP requirements outlined in the UNDP POPP, the project
board will agree on a budget tolerance level for each plan under the overall annual work plan allowing
the project manager to expend up to the tolerance level beyond the approved project budget amount
for the year without requiring a revision from the Project Board. Should the following deviations occur,
the Project Manager and UNDP Country Office will seek the approval of the UNDP-GEF team to ensure
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accurate reporting to the AF a) Budget re-allocations among components in the project with amounts
involving 10% of the total project grant or more; b) Introduction of new budget items/or components
that exceed 5% of original GEF allocation.

Any over expenditure incurred beyond the available AF grant amount will be absorbed by other
resources (e.g. UNDP TRAC or cash co-financing).

Refund to donor : Should a refund of unspent funds to the AF be necessary, this will be managed
directly by the UNDP HQ in New York.

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP
POPP.*? On an exceptional basis only, a no-cost extension beyond the initial duration of the project will
be sought from in-country UNDP colleagues and then the UNDP-GEF Executive Coordinator.

Operational completion: The project will be operationally completed when the last UNDP-financed
inputs have been provided and the related activities have been completed. This includes the final
clearance of the Terminal Evaluation Report (that will be available in English) and the corresponding
management response, and the end-of-project review Project Board meeting. The Project Manager
through a Project Board decision will notify the UNDP Country Offices when operational closure has
been completed. At this time, the relevant parties will have already agreed and confirmed in writing on
the arrangements for the disposal of any equipment that is still the property of UNDP.

Transfer or disposal of assets: UNDP programme managers (UNDP IRH Manager or Resident
Representatives) are responsible for deciding on the transfer or other disposal of assets. Transfer or
disposal of assets is recommended to be reviewed and endorsed by the project board following UNDP
rules and regulations. Assets may be transferred to the government for project activities managed by a
national institution at any time during the life of a project. In all cases of transfer, a transfer document
must be prepared and kept on file?3,

Financial completion: The project will be financially closed when the following conditions have been
met: a) The project is operationally completed or has been cancelled; b) The Implementing Partner has
reported all financial transactions to UNDP; c¢) UNDP has closed the accounts for the project; d) UNDP
and the Implementing Partner have certified a final Combined Delivery Report (which serves as final
budget revision).

The project will be financially completed within 12 months of operational closure or after the date of
cancellation. Between operational and financial closure, the implementing partner will identify and
settle all financial obligations and prepare a final expenditure report. The UNDP IRH will send the final
signed closure documents including confirmation of final cumulative expenditure and unspent balance
to the UNDP HQ for confirmation before the project will be financially closed in Atlas by the UNDP
Country Office.

12 gee https://info.undp.org/global/popp/ppm/Pages/Closing-a-Project.aspx

13 See
https://popp.undp.org/ layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP DOCUMENT LIBRARY/Public/PPM _ Project%20
Management Closing.docx&action=default.
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[Financi]Aties
AF Output / Atlas Budget A t
Component joutome. . lyevity ne | [pmen |AtssBudgetAcountDesrpHon NGt 2019(usp) | 2020usp) | 2021qusp) | xza(usp) | 20:3(usp) | 200a(usp) | vearsqusp) | TOTAL(USD)
Output 3.1. 71200|International Consultants 38 -
(o] 3: lintroduction of isall AF 71400| Contractual Services - Individ P1 4,000.00 8,200.00 8,200.00 8,200.00 8,200.00 4,204.00 41,004.00
Strengthened | led design for structural| 72100|Contractual Services - Companies 3C 18,000.00 300,000.00 200,000.00 518,000.00
community and non-structural 71200International Consultants 48 -
resilience musses Total Activity 3.1 (Output) 22,000.00 308,200.00 208,200.00 8,200.00 8,200.00 4,204.00 - 559,004.00
through Output 32. 71300|Local Consultants -
Component improved Construction of AF 72100| Contractual Services - Companies 3D 221,397.00 250,000.00 250,000.00 721,397.00
3¢ flood structural risk reduction 71600| Travel 3H 1,566.00 1,566.00 1,566.00 1,566.00 1,566.00 7,830.00
sasedel . ar':;""’"m"d 72100{Contractual Services - Companies 3E
dhange gl Total Activity 3.2 (Output)| _ - 1,566.00 222,963.00 251,566.00 251,566.00 1,566.00 - 729,227.00
adaptation implementati - 72100|Contractual Services - Companies i 50,000.00 50,000.00 50,000.00 50,000.00 200,000.00
and FRM on of Strengthened 71600 Travel 3H 1,566.00 1,566.00 1,566.00 1,566.00 1,566.00 7,830.00
T—— structural and | community resilience to 72400| Communic & Audio Visual Equip 3F 100.00 300.00 300.00 300.00 300.00 200.00 1,500.00
non-structural| flooding through the AF 72500(Supplies 3G 32.00 62.00 62.00 62.00 62.00 32.00 312.00
measures and | participatory design and 72800|Information Technology E 3l 2,000.00 150.00 200.00 150.00 2,500.00
enhanced |ImPplementation of non- 73100|Rental & Mai -Premises P3 376.00 376.00 376.00 376.00 376.00 1,880.00
local capacity “"’:‘“::I’ ess 61300|Salary costs - IP staff PO
forCcAand |  ooFeonone 73400]Rental & Mai e of Other Equ] 3 1,000.00 2000 2000 2000 2000 1000 10,000.00
FRM Total Activity 3.3 (Output) 3,132.00 4,304.00 54,304.00 54,454.00 54,504.00 53,324.00 - 224,022.00
Total Outcome 3 (Output subtotal ) 25,132.00 314,070.00 485,467.00 314,220.00 314,270.00 59,094.00 - 1,512,253.00
Subtotal Component 3] 25,132.00 314,070.00 485,467.00 314,220.00 314,270.00 59,094.00 - 1,512,253.00
73100|Rental & Maintenance-Premises P3 383.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 7,883.00
74596|Direct Project Costs P4 332.00 7,329.00 7,329.00 7,329.00 7,329.00 7,000.00 36,648.00
Component | Outcome 4: Output 4. Project AF 71400| Contractual Services - Individ P2 9,300.00 19,300.00 19,300.00 19,300.00 19,300.00 10,000.00 96,500.00
4:Project Project Management 71400{Contractual Services - Individ P1 2,397.86 5,397.87 5,397.87 5,397.87 5,397.86 3,000.00 26,989.33
Management| Outcome 61300|Salary costs - IP staff PO @
Total Project (Output 4) 12,412.86 33,526.87 33,526.87 33,526.87 33,526.86 21,500.00 - 168,020.33
Total Outcome 4 (Output subtotal ) 12,412.86 33L%87 33,526.87 33,526.87 33,526.86 21,500.00 = 168,020.33
Subtotal Component 4] 12,412.86 33,526.87 33,526.87 33,526.87 33,526.86 21,500.00 - 168,020.33
TOTAL PROJECT COST] 53,769.61 803,323.87 566,608.87 390,361.87 390,411.86 117,376.00 2,321,852.08 2,321,852.08
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North Macedonia CO Budgetin USD

Component Outcome ARCutpUL/Atas :Lmna :::et Atlas Budget Account Description Iz A A TOTAL(USD)
Activity L ey Note 2019 (USD) 2020 (USD) 2021 (USD) 2022 (USD) 2023 (USD) 2024 (USD)

71200]International Consultants 1B -
Output 1.1, 71300|Local consultants 1c 30,000.00 30,000.00
hydr:r:::r?: ':::::orlng AF 74500] Miscellaneous expenses 1F 5,000.00 10,000.00 15,000.00
ietworks lithe flparian 71600|Travel 1H 500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,000.00 7,500.00
countries 72200|Equipment and furniture 1D 274,712.00 274,712.00
Total Activity 1.1 (Output) 5,500.00 316,212.00 1,500.00 1,500.00 1,500.00 1,000.00 327,212.00

71200{International Consultants 1A -

71200{International Consultants 48 -

e - ""':’c"c‘"" 71200]inte rnational Consultants 18

Oiifeormsiia it oot e 71300|Local consultants 1 10,000.00 £0,000.00 15,000.00 105,000.00
Component: | Improved dimate | sk knowledge sharing 71400|Contractual Services - Individ i P1 4,000.00 8,200.00 8,200.00 8,200.00 8,200.00 4,203.00 41,003.00
Hazard and Risk| and risk informed ) through the AF |72100a __|Contractual Services - Companies 1G 185,000.00 185,000.00

- . introduction of river 61300|Salary costs - IP staff PO 5

Knowledge dec basin modelling tools -

Winnagement | avitabiitgandse | snftedtie it 72500|Supplies ' e . 1L 32.00 62.00 62.00 62.00 62.00 32.00 312.00
Tools of climate risk strategicflood risk 72400 Com.munu: & Auc.llo Visual Equip 1K 100.00 300.00 300.00 300.00 300.00 200.00 1,500.00
information assEEment 74200|Audio Visual&Print Prod Costs 1 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 5,000.00
73100|Rental & Maintenance-Premises P3 376.00 376.00 376.00 376.00 376.00 1,880.00
Total Activity 1.2 (Output) 14,132.00 274,938.00 24,938.00 9,938.00 9,938.00 5,811.00 339,695.00

71200jInternational Consultants 1B -
71300|Local Consultants 1c 5,200.00 5,200.00 5,200.00 5,200.00 5,200.00 26,000.00

Output 1.3. GiS-based 72100a __|Contractual Services - Companies 16 -
vinariblitylosant | A 72800|Information Technology Equipment 1E 16,650.00 16,650.00
toslsandid 71600|Travel 1H 580.00 1,580.00 1,580.00 1,580.00 1,580.00 1,000.00 7,900.00
74100|Professional services y 2,500.00 2,500.00 2,500.00 2,500.00 10,000.00
Total Activity 1.3 (Output) 580.00 23,430.00 9,280.00 9,280.00 9,280.00 8,700.00 60,550.00
Total Outcome 1 (Output subtotal ) 20,212.00 614,580.00 35,718.00 20,718.00 20,718.00 15,511.00 727,457.00
C 1 20,212.00 614,580.00 35,718.00 20,718.00 20,718.00 15,511.00 727,457.00
Output 2.1. Drin River 71600|Trave| 2H 1,500.00 3,035.00 3,035.00 3,035.00 3,035.00 1,535.00 15,175.00
Outcome 2: Basin FRM Policy AF 75700 Training, Workshops and Conference 2 5,000.00 5,000.00
imgrovad Im’"‘"";‘l‘”“ o 73100|Rental & Maintenance-Premises P3 380.75 300.00 300.00 300.00 300.00 300,00 1,880.75

proved long-term

institutional cooperation on FRM Total Activity 2.1 (Output) 1,880.75 3,335.00 3,335.00 8,335.00 3,335.00 1,835.00 22,055.75

arrangements, Output 2.2. Regional, 71200|International Consultants 2B -

Comp 2: |legislative and policy]  nationaland sub- 72100a__|Contractual Services - C 20

Transboundary | framework for FRM, | national institutions are 72500|Supplies 26 32.00 62.00 52.00 62.00 62.00 32.00 312.00
institutional, |and development of "'r':;:e'::::;"' AF 75700| Training, Workshops and Conference 2c 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 50,000.00
legaland policy| climatechange [ il oorified 72400|Communic & Audio Visual Equip 2F 100.00 300.00 300.00 300.00 300.00 200.00 1,500.00

framework for | adaptation and flood|  ,d coordination 75700|Training, Workshops and Conference 2 5
FRM risk strengthened Total Activity 2.2 (Output) 132,00 10,362.00 10,362.00 10,362.00 10,362.00 10,232.00 51,812.00

strategy and plansat| o o5 5 brin River 71200|Inte mational Consultants -
the basin, sub-basin,| pogin integratedcca | AF 71400|Contractual Services - Individ P1 4,000.00 8,200.00 8,200.00 8,200.00 8,200.00 4,203.00 41,003.00

national and sub- | and FRM Strategy and 72100b _ |Contractual Services - Companies / Intl 2E -
national levels. Plan developed Total Activity 2.3 (Output) 4,000.00 8,200.00 8,200.00 8,200.00 8,200.00 4,203.00 41,003.00
Total Outcome 2 (Output subtotal ) 6,012.75 21,897.00 _21,897.00 26,897.00 21,897.00 16,270.00 114,870.75
Comp 2| 6,012.75 21,897.00 21,897.00 26,897.00 21,897.00 16,270.00 114,870.75
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AF Output /Atias  [Fmancin :',,::,, Budget A A
Component Outcome Activity £ xﬂ i Atlas Budget Account Description Note 2019 (USD) 2020 (USD) 2021 (USD) 2022 (USD) 2023 (USD) 2024(USD) TOTAL (USD)
Output 3.1. 71400|Contractual Services - Individ P1 4,000.00 8,200.00 8,200.00 8,200.00 8,200.00 4,204.00 41,004.00
';‘;:‘:‘:::‘;‘::::’;:’:: AF 72100]Contractual Services - Companies 3c 18,000.00 205,480.00 223,480.00
o 3 and 71200} International Consultants 48 =
N Total Activity 3.1 (Qutput) 22,000.00 213,680.00 8,200.00 8,200.00 8,200.00 4,204.00 264,484.00
community Output 3.2. 71300 Local Consultants -

Component3: | resilience through Construction of AF 72100|Contractual Services - Companies 3D 149,364.00 400,000.00 300,000.00 849,364.00

Community- iinproved flsod structural ltlsk reduction 71600|Travel 3H 1,566.00 1,566.00 1,566.00 1,566.00 1,566.00 7,830.00
hassdchmate aNAEErEt, “‘“5“’9::::5‘"““'““ 72100|Contractual Services - Companies 3E

ehane = = Total Activity 3.2 (Output) _ - 150,930.00 401,566.00 301,566.00 1,566.00 1,566.00 857,194.00

and . = of Output 3.3. 72100|Contractual Services - Companies . 9C 50,000.00 50,000.00 50,000.00 50,000.00 200,000.00

= FRM stucturalandinone Str 71600 Trave!| 3H 1,566.00 1,566.00 1,566.00 1,566.00 1,566.00 7,830.00

i community resilience to 72400|Communic & Audio Visual Equip 3F 100.00 300.00 300.00 300.00 300.00 200.00 1,500.00

interventions | structural measures | flooding through the AF 72500|supplies 3G 32.00 62.00 62.00 62.00 62.00 32.00 312.00

c:'::;"tyh:::zg:::; ﬁ:f:f;:z:‘g"ﬂ:f 72800|Information Technology Equipment 30 2,000.00 150.00 200.00 150.00 2,500.00

RV structural resilience, 73100[Renta| & Maintenance-Premises P3 376.00 376.00 376.00 376.00 376.00 1,880.00

adaptation and 73400|Re ntal & Maintenance of Other Equip 3 1,000.00 2000 2000 2000 2000 1000 10,000.00

awareness measures Total Activity 3.3 (Output) 3,132.00 4,304.00 54,304.00 54,454.00 54,504.00 53,324.00 224,022.00

Total Outcome 3 (Output subtotal ) iBZ.OO 368,914.00 464,070.00 364,2_2_0.00 64,270.00 59,094.00 1,345,700.00

Subtotal Component 3 75‘]32.00 36%4.00 464‘070.00 364,220.00 64,270.00 59‘094.00 1,345‘700.00

73100|Rental & Maint 1ce-Premises P3 383.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 7,883.00

Component 4: GutputdiPicise AF 74596|Direct Project Costs P4 664.00 8,000.00 8,000.00 8,000.00 8,000.00 7,500.00 40,164.00

Project Outcome 4: Project Management 71400|Contractual Services - Individ P2 9,300.00 19,300.00 19,300.00 19,300.00 19,300.00 10,000.00 96,500.00

Management Outcome 71400[Contractual Services - Individ P1 2,397.86 5,397.87 5,397.87 5,397.87 5,397.87 3,000.00 26,989.34

Total Prgject management (Outeut 4" 12,744.86 34,197.87 34,197.87 34,197.87 34,197.87 2_2,000,00 171,536.34

Total Outcome 4 (Output subtotal ) 12,744.86 34,197.87 34,197.87 34,197.87 34,197.87 22,000.00 171,536.34

Subtotal Component 4} 12&86 34,197.87 34,197.87 34,197.87 34,197£7 22,000.00 171,536.34

TOTAL PROJECT COST] 64,101.61 1,039,588.87 555,882.87 446,032.87 141,082.87 112,875.00 2,359,564.09
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Budget

Comments for Atlas

Note Clarification of the budget items/ Justification of the estimated costs e
activities

No.

45 Monitoring and Evaluation (Inception, APR, MTE, TE), Individual experts, estimated at 70.000 USD lump
sum, divided among outcomes 1-3, allocated in Y3 and Y5
International Hydrometric expert to review the existing coverage, physical condition and data collection Output 1.1., Albania $21,000
procedures of the basin hydrometric network, working across all Riparian countries (35 days @ $600/day)
International Hydrometric expert to develop the optimized basin hydrometric network plan (15days @ Output 1.1., Albania, $7,500
$500/day)
Telecommunications expert to undertake an assessment of the telecommunications network to support Output 1.1., Albania $3,750
telemetered and automated stations. (15 days @ 250/day)
International Hydrometric expert to assess the institutional arrangements and capacity for the operation Output 1.1., Albania $18,000
and maintenance of the hydrometric network and develop Institutional capacity development plan (short,
medium and long-term) for hydrometric network O&M detailing manpower and financial requirements,
and training needs, for the efficient O&M of all the stations in each Riparian country. Develop detailed
training curriculum for training to be delivered during the project. Assess the existing protocols for the
collection, transmission, sharing, storage, management and use of the observed data. Deliverable:
Hydrometric network capacity development plan, training needs and recommendations and action plan
for implementation of data sharing protocols and management (30 days @ $600/day)
Implementation of action plan for data sharing protocols and management (30 days @ $600/day) Output 1.1., Albania $18,000

Hw . . . .
International Hydrometric expert to develop hydrometric network O&M plan and assist countries to Output 1.1., Albania $18,000
implement elements of the plan. 30 days @ $600/day
Undertake high-level basin wider flood modelling, developing hydrological and hydraulic models of the Output 1.2., Albania
basin = 80,000 $100,000
Integrated GIZ models into basin model Output 1.2., Albania $50,000
Flood risk assessment capacity assessment and develop long-term capacity development plan, training Output 1.2., Albania $20,000
needs and training curriculum for training to be provided by the project
Develop and codify methods and tools for undertaking socio-economic surveys to collect necessary Output 1.3., Albania $30,000
information to fully map the socio-economic conditions of within the basin.
International consultant to develop a GIS-based flood risk model which integrates various spatial socio- Output 1.3., Albania $25,000
economic data with the flood hazard maps, calculates flood risk, performs vulnerability assessment,
produce vulnerability maps which nclude damages and loss of life estimates and to test flood
management options.
Work with riparian countries to identify and undertake appraisal-led cost-benefit analysis of FRM Output 1.3., Albania $50,000
structural and none-structural options for long-term basin FRM
National Hydrometric experts from each Riparian country to work under the international expert, to input Output 1.1, total
to review of the existing coverage, physical condition and data collection procedures of the basin US$72,000: Albania $24,000,
hydrometric network, working across all Riparian countries (3 x 60 days @ $400/day) Mont. $24,000,

N.Macedonia $24,000

Local consultant to develop specification including detailed design of of hydrometric stations (civil works Output 1.1., total $11,250:

1c etc.) and specification of equipment to be procured based on detailed optimized hydrometric network Montenegro $5,250;

plan. Assume 15 days per country $250 per day

N.Macedonia $6,000.

International Hydrometric expert to review existing financing of hydrometric network O&M in each
riparian country, identify resourcing, and training needs as well as institutional arrangements for the
management of the proposed new hydrometric network. Develop and implement O&M financing
mechanisms for the hydrometric network. 15 days @$600/day (IRH)

Output 1.1., IRH, US$9,000
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Project GIS experts to establish and populate the project SDI and data management system and the
undertaken GIS data collection, digitization, analysis for the duration of the project. Assume on average 1
day per week for 5 years (260 days) @ $300/day.

Output 1.3, total $78,000:
Albania - $26,000, Monten. -
$26,000, N.Macedonia -
$26,000

Undertake hydrological and hydraulic models of the DRB in Macedonia based on detailed surveys of the
physical characteristics of the river basin and produce high resolution EU flood hazard inundation maps
(for Macedonia). Macedonia detailed modelling = 80,000.

Output 1.2. Noth Macedonia
USS$80,000

Local consultant to develop the GIS-based flood risk model for the DRB

Output 1.2. Noth Macedonia
US$25,000

Procurement of hydrometric stations for Montenegro {(cost provided minus vehicles) - Establishment of
new hydrological and rainfall stations in the basin of Lake Skadar and the Adriatic Sea (95,000.00);
Equipment for hydrological stations (66,000.00); Instruments for measuring, maintenance and
improvement of work (67.000.00); Hardware and software (60,330.00); Trainings (20,000.00); Equipment
for staff (14,400.00); Costs for performing one serie of hydrometric measurements and control of
instruments (1,44.00)

Output 1.1. Montenegro
$274,712

e Procurement of hydrometric stations for Macedonia - Hydrological Stations ($137,700); Equipment fo Output 1.1. N.Macedonia
Hydrometric measurement&Service ($63,825); Meteorological Stations ($92,900); Equipment for Service $274,713
and Field Trip Meteorology (5,550); Raman Depolarization LIDAR for Meteorological Applications
($99,900); 1x Type CR1000 -ST-SW-NC ($1644); 2 x Datalogger CR300 ($1270); 3 x Type SP20 20W Solar
Panel, solar panel, 20 W , Mounting kit ($960); 3 x Type CH150-SW, 12 V Charging Regulator — 3 (750); 1 x
Type SR50A, sensor for snow depth, 3 m cable (54,800); Mounting kit 19517 for SR50A ($125)
Purchase of GIS software and hardware for proejct SDI (Arc GIS desktop = 3 licence x $3k; ArcGIS online Output 1.3, Albania,
1E with cloud hosting assuming 200 named users = 7-10K per year) = ($35k to $50)k + $9k = $50k Montenegro, Macedonia
30 junior experts hired on a short-term basis to digitise all relevant data for 3 months. Assume 100 Output 1.1., Albania,
stations with at least 3 recordings per day and 3 parameters = 110,000 records over 50 years. Assume Montenegro, N.Macedonia
" digitisation @ 0.5 min per record = 1,900 days. Over 3 months, this will take approx. 30 people. @ $25 per | $15,000 each
day = $45,000
Local survey company to undertake detailed topographic surveys of the river channel through high risk Output 1.2. North
areas including all major infrastructure across the river (e.g. bridges, dams etc.) and along river banks (e.g. | Macedonia $30,000
flood walls, levees etc.) for the Crn Drim in Macedonia
Assuming LiDAR data acquired for the floodplain only and cheaper DEM data (or freely available DEM Output 1.2. North
data) used for the rest of the catchment. Assume modelling for whole Crn Drim Macedonia $70,000
Acquire DEM data for the floodplain for whole basin (for high level model). Contingency for modelling Output 1.2. Albania,
Albania and Montenegro for detailed design Montenegro, North
Macedonia $85,000 each
1G
Undertake socio-economic surveys and developed necessary basin datasets for long-term socio-economic | Output 1.3. Albania, $90,000
risk, vulnerability and damage and loss modelling
Establishment of Desinventar and associated data collection tools for D&L accounting in all Riparian Output 1.3. Albania, $31,251
countries. Including training
Develop harmonized methods, guidelines and procedures in line with Sendai Framework, for recording Output 1.3. Albania, $20,000
flood events, undertaking post-event surveys and assessing vulnerability to flooding as well as assessing
the effectiveness of flood mitigation measures in reducing vulnerability and damages.
Travel for Outcome 1/ including for monitoring and project implementation - $ 61.655 Output 1.1 and 1.3 split
= among all 4 BUs
1 Printing and publication of annual reports, publications $4,000 * 5 years - $20,000 included under Output 1.2.
Component 1
Audit as per UNDP rules are regulations. Audit can either be done by an audit firm that is selected by the Output 1.3.
1 Office of Audit and Investigation at regional level or done at individual country level per CO/country
component. Calculation 0.4% x total budget rounded to 40.000 USD, allocated in 2nd and 4th year but
audit could be done at any time during implementation.
1K Communication costs for Outcome 1, average 900 USD per year (mobile, internet) x 5 years = 4500 Output 1.2.
Office supplies (office stationary, other small office supplies) for Outcome 1, Average 250 USD per year x 5
1L
years= 1250 Output 1.2.
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OUTCOME 2

2B

Policy expert to review existing FM policy and enabling environments in each riparian country and develop
basin FRM policies for the implementation of FRM legislative and policy framework in line with relevant
EU directives. Mainly desk study and country-level consultations in each Riparian country

Output 2.1. IRH $25,000

Economist/Insurance expert to provide technical assistance to and guide the development basin risk
transfer mechanisms. Overall responsibility for 1) Development of risk financing and risk transfer
mechanisms strategy to include private sector engagement strategy for long-term implementation of risk
financing and risk transfer mechanisms for national-level flood risk financing and resilience strategy; 2)
identification or public-sector risk financing mechanisms for flood risk management; 3) Risk financing and
transfer mechanisms products and tools identification (if existing); 4) development based on detailed
socio-economic risk, damages and losses assessment (to be undertaken in Output 1.3); 5) Oversee
feasibility studies of all identified and shortlisted risk financing mechanisms, development of a basin flood
insurance model for the assessment of premiums and payouts of flood events of different return periods;
6) Oversee the development of basin flood insurance scheme. Assume 60 days at $800/day

Output 2.1. IRH $48,000

Institutional expert to undertake Institutional mapping to identify the current relevant national and sub-
national government departments with functions in flood risk management in each Riparian country.

Output 2.2. IRH $20,000

Institutional expert to undertake Institutional capacity assessment and gap analysis to include functional,
resourcing, technical and financial capacity assessment. Development of long-term Institutional capacity
development plan addressing resourcing, technical, and financial needs in each Riparian. Develop training
programme for climate risk management and flood risk management and embed in relevant
national/regional institutions to improve the technical capacity and knowledge base for climate risk
management and a long-term adaptation planning for flood risk management.

Output 2.2. IRH $30,000

2C

Workshop to support policy development and consultation with relevant sector stakeholders. Assume 1
workshop per year for 5 years @ $5,000 per workshop

Output 2.1. Total $25,000:
Albania $10,000
Montenegro $10,000
N.Macedonia $5,000

Deliver prioritized training to practitioners, decision-makers and communities in all aspects of FRM.
Assume 3 training sessiosn per year (15) and allow for 200 participants each time. Assume 10k per training

Output 2.2. Total $150,000:
Albania, Montenegro, North
Macedonia $50,000 each

2D

Local consultant team to undertake: 3) Development of Risk financing and transfer mechanisms products
and tools identifiction (if existing) and/or development based on detailed socio-economic risk, damages
and losses assessment (to be undertaken in Output 1.3); 4) Undertakefeasibility studies of all identified
and shortlisted risk financing mechanisms; 5) development of a basin flood insurance model for the
assessment of premiums and payouts of flood events of different return periods;m Assume team of 5
lump sum fee

Output 2.1 IRH $50,000

The ToR of the Drin EWG Floods will be revisited in terms of mandate, membership, resource
requirements, technical capacity and technical enabling environment; data sharing and data access and
technical means and tools for coordination. In consultation with riparian countries and the DCG a strategy
and a five-year work program of the Drin EWG Floods will be developed and implemented.

Output 2.2 IRH $50,000

2E

Policy expert for Sector FRM policies (at least 2 - energy, agriculture) - Undertake detailed technical
studies (including modelling) on climate change impacts on the identified sectors (energy and agriculture)
in the DRB. Consult with national sector leaders and relevant stakeholders on findings of study and invite
comments on recommendations through the floods working group. Develop and codify detailed
methodologies for incorporating climate-change responsive flood risk considerations into risk
assessments, strategies, policies and plans for the energy and agriculture sectors. Develop and finalize
robust sector FRM policies and any necessary enabling guidelines and/or tools for effective
implementation of new policies.

Output 2.1. IRH $132,453

Development of an integrated basin flood risk management plan for the DRB with participation of all
relevant stakeholders. The plan take a bottom-up, multi-stakeholder, consensus-based approach. This
activity will be mainstreamed into the national on-going work on the development of the river basin
management plans through the relevant national authorities. From the basin plan, and sub-national plans
will be developed.

Output 2.3. IRH $140,000

2F

Communication costs for Outcome 2, average 900 USD per year (mobile, internet) x 5 years = 4500

Output 2.2.
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Office supplies (office stationary, other small office supplies) for Outcome 2, Average 250 USD per year x 5

i years= 1250 Output 2.2.
Training, Workshops and Conferences ( Inception workshop, steering committees, etc. $10,000 * 5 =
a $50,000 can put all under Component 2) Output 2.2.
National Gender Consultant/s, lump sum estimated at 30.000 USD; Included under Outcome 2 entirely,
= allocated to 5 years/6000 USD Output 2.1.
2H Travel for Outcome 2/ including for monitoring and project implementation Output 2.1.
OUTCOME 3
Chief Resident Engineer - International Engineer to lead Studies to identify as long-list of options for FRM Output 3.1.
in DRB. Long list of options will be examined and qualitatively assessed in terms of the socio-economic,
environmental, engineering and hydrological impacts of the options, and will form the basis of the short-
listing process to be carried out in consultation with stakeholders. An initial appraisal of the short-listed
3B options will be carried out to determine technical performance (through modelling) in terms of flood
damages reduction in the basin. Feasibility outline and detailed design studies will be carried out on each
preferred option/flood alleviation scheme. (assume $700/day for 20 days). Includes oversight of detailed
engineering design of structural measures (assume $700/day for 20 days), Includes Resident Engineer
duties (assume $700/day for 80 days)
Local Engineering firm to undertake studies to identify as long-list of options forFRM in DRB. Long list of Output 3.1. Albania,
options will be examined and qualitatively assessed in terms of the socio-economic, environmental, Montenegro, Macedonia
engineering and hydrological impacts of the options, and will form the basis of the short-listing process to | $15,000 each
be carried out in consultation with stakeholders. An initial appraisal of the short-listed options will be
carried out to determine technical performance (through modelling) in terms of flood damages reduction
in the basin. Feasibility outline and detailed design studies will be carried out on each preferred
option/flood alleviation scheme. (Assume $300/day for 60 days) x3
Local engineers Albania working with relevant government institutes to undertake detailed design of Output 3.1. Albania
priority structural measures
Local company in Montenegro working with relevant government institutes to undertake detailed design Output 3.1. Montenegro
of priority structural measures
Local engineers in Macedonia working with relevant government institutes to undertake detailed design of | Output 3.1. N.Macedonia
priority structural measures
development of a long-term maintenance plan for the protective embankment Output 3.1. Albania,
Montenegro, Macedonia
3C $3,000 each
Studies to identify a long-list of non-structural options for FRM in DRB. Long list of options will be Output 3.1. Albania,
examined and qualitatively assessed in terms of the socio-economic, environmental, engineering and Montenegro, Macedonia
hydrological impacts of the options, and will form the basis of the short-listing process to be carried outin | $9,000 each
consultation with stakeholders. An initial appraisal of the short-listed options will be carried out to
determine technical performance (through modelling, site visits, desk studies) in terms of flood damages
reduction in the basin. Feasibility outline and detailed design studies will be carried out on each preferred
non-structural option and assesment will be made in combination with the preferreed structural flood
alleviation schemes idenfieid in 3.1.1. (assume $300/day for 40 days). Includes oversight of detailed
design of non-structural measures (assume $300/day for 20 days)
Output 3.3. Albania
Implementation of non-structural measures in Albania ($200,000) $200,000
Output 3.3. Montenegro
Implementation of non-structural measures in Montenegro ($200,000) $200,000
Implementation of non-structural measures in Macedonia ($200,000) Output 3.3. N.Macedonia
$200,000
Albania structural measure Output 3.2. Albania
$1,000,000
Output 3.2. Montenegro
3D Montenegro - Upgrading and reinforcement of the protective embankment along the Bojana River $721,397

Macedonia - Afforestation and management of bare lands (sparsely vegetated) affected with high erosion
in the Sateska River Basin in total area of up to 100 hectares

Output 3.2. Macedonia

Macedonia - Construction of natural based sediment retention structures at fan apex or on fan (on 2

Output 3.2. Macedonia
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locations)

FYR Macedonia - Improvement of hydraulic capacity of Crni Drim River with in urban zone

Output 3.2. Macedonia

FYR - Macedonia - Reconstruction, updating (increasing the capacity) of banks on Crni Drim in rural part in
total length of up to 10 km

Output 3.2. Macedonia

FYR Macedonia - Improvement of existing drainage system in Struga municipality for underground flood
protection

Output 3.2. Macedonia

3E

Environmental Safeguard (EIA), lump sum 350.000 USD, Y 1 = 100.000 USD, Y 2 = 250.000 USD, allocated
under Outcome 3

Output 3.2, IRH, $350,000

3F

Communication costs for Qutcome 2, average 900 USD per year (mobile, internet) x 5 years = 4500

Output 3.3.

3G

Office supplies (office stationary, other small office supplies) for Outcome 3, Average 250 USD per year x 5
years= 1250

Output 3.3.

3H

Travel for Outcome 3/ including for monitoring and project implementation

Output 3.2, Output 3.3

3l

Office equipment, average 2500 USD per office for the project lifetime x 3 Cos = 7500 USD, Allocated in
full under Outcome 3, 6000 in Y1, 500 USD in year 3, 4 and 5

Output 3.3.

3)

Fuel for project vehicle/contribution for use of CO owned vehicle, Unit = CO, Cost = average 2000 USD per
year x 5 years = 10000 USD. This account also covers rent of vehicle or maintenance of vehicle; Included
under Outcome 1, divided per year

Output 3.3.

4B

Chief Technical Advisor (CTA), lump sum 269,640 USD, allocated under Outcome 3 - 100.000 USD and
Outcome 1 - 169.640 USD, allocated for 5 years

UTC( Smh\!,&mﬂggg

PO

Regional Project Manager, level P3, post estimated at 100.000 USD per year including salary at
full/organizational cost plus removal costs. Cost is allocated under Outome 1 - 150.000 USD, Outcome 2-
150.000 USD, Outcome 3- 100.000 USD and Project Management Costs - 100.000 USD, allocated for 5
years

P1

National Project Coordinator, SC contract level SB4/SC10/1, average salary for MK under the assumption
that all COs have similar salary scales, SB4/SC10/1. Unit =CO, Price = Annual salary with full organizational
cost per person x 5 years x 3 persons { approx. 30000 USD x 5=1150000 USD); 150,000 USD x 3 = 450.000
USD. 18% or 80.968 USD allocated under project management costs, the remaining costs divided among 3
Outcomes equally

P2

Project Assistant, SC contract level SB3/SC7/3, average salary for MK under the assumption that all COs
have similar salary scales, SB3/SC7/3. Unit =CO, Price = Annual salary with full organizational cost x 5 years
( approx. 19.300 USD x 5=96.500 USD) 96.500 USD x 3 persons = 289.500 USD, Budgetted under Project
Management costs, i..96.500 USD /5 years

P3

Office rent, 300 monthly rent + utilities x 60 months = 18000, Divided between Project Management Costs
(58%) and Outcomes 1-3 (14%x3)

P4

UNDP Direct Project Coasts included under Project Management Costs
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IX. LeGAL CONTEXT

This project forms part of an overall programmatic framework under which several separate associated
country level activities will be implemented. When assistance and support services are provided from
this Project to the associated country level activities, this document shall be the “Project Document”
instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the
Supplemental Provisions to the Project Document attached to the Project Document in cases where the
recipient country has not signed an SBAA with UNDP, attached hereto and forming an integral part
hereof. All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing
Partner.”

This project will be implemented by UNDP (“Implementing Partner”) in accordance with its financial
regulations, rules, practices and procedures only to the extent that they do not contravene the
principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness,
integrity, transparency, and effective international competition, the financial governance of UNDP shall
apply.

Any designations on maps or other references employed in this project document do not imply the
expression of any opinion whatsoever on the part of UNDP concerning the legal status of any country,
territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries.

X. Risk MANAGEMENT

UNDP as the implementing Partner will comply with the policies, procedures and practices of the United
Nations Security Management System (UNSMS.) UNDP as the Implementing Partner will undertake all
reasonable efforts to ensure that none of the [project funds]'* [UNDP funds received pursuant to the
Project Document]™ are used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained
by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.un.org/sc/committees/1267/aq _sanctions_list.shtml. This provision must be
included in all sub-contracts or sub-agreements entered into under this Project Document.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation
plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP
will seek to ensure that communities and other project stakeholders are informed of and have access to
the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental

14 To be used where UNDP is the Implementing Partner
15 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner
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Standards. This includes providing access to project sites, relevant personnel, information, and
documentation.

UNDP as the Implementing Partner will ensure that the following obligations are binding on each
responsible party, subcontractor and sub-recipient:

a. Consistent with the Article [ll of the SBAA [or the Supplemental Provisions to the Project
Document], the responsibility for the safety and security of each responsible party,
subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in
such responsible party’s, subcontractor's and sub-recipient’s custody, rests with such
responsible party, subcontractor and sub-recipient. To this end, each responsible party,
subcontractor and sub-recipient shall:

i. putin place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s
and sub-recipient’s security, and the full implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an
appropriate security plan as required hereunder shall be deemed a breach of the
responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project
Document.

c. FEach responsible party, subcontractor and sub-recipient will take appropriate steps to
prevent misuse of funds, fraud or corruption, by its officials, consultants, subcontractors and
sub-recipients in implementing the project or programme or using the UNDP funds. It will
ensure that its financial management, anti-corruption and anti-fraud policies are in place
and enforced for all funding received from or through UNDP.

d. The requirements of the following documents, then in force at the time of signature of the
Project Document, apply to each responsible party, subcontractor and sub-recipient: (a)
UNDP Policy on Fraud and other Corrupt Practices and {b) UNDP Office of Audit and
Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-
recipient agrees to the requirements of the above documents, which are an integral part of
this Project Document and are available online at www.undp.org.

e. In the event that an investigation is required, UNDP will conduct investigations relating to
any aspect of UNDP programmes and projects. Each responsible party, subcontractor and
sub-recipient will provide its full cooperation, including making available personnel, relevant
documentation, and granting access to its (and its consultants’, subcontractors’ and sub-
recipients’) premises, for such purposes at reasonable times and on reasonable conditions
as may be required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP:shall consult with it to find a solution.

f. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the
Implementing Partner in case of any incidence of inappropriate use of funds, or credible
allegation of fraud or corruption with due confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of
investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-
recipient will inform the UNDP Resident Representative/Head of Office, who will promptly
inform UNDP’s Office of Audit and Investigations (OAl). It will provide regular updates to the
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head of UNDP in the country and OAIl of the status of, and actions relating to, such
investigation.

UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient
of any funds provided that have been used inappropriately, including through fraud or
corruption, or otherwise paid other than in accordance with the terms and conditions of the
Project Document. Such amount may be deducted by UNDP from any payment due to the
responsible party, subcontractor or sub-recipient under this or any other agreement.

Where such funds have not been refunded to UNDP, the responsible party, subcontractor or
sub-recipient agrees that donors to UNDP (including the Government) whose funding is the
source, in whole or in part, of the funds for the activities under this Project Document, may
seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of
any funds determined by UNDP to have been used inappropriately, inciuding through fraud
or corruption, or otherwise paid other than in accordance with the terms and conditions of
the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any
relevant subsidiary agreement further to the Project Document, including those with
responsible parties, subcontractors and sub-recipients.

Each contract issued by the responsible party, subcontractor or sub-recipient in connection
with this Project Document shall include a provision representing that no fees, gratuities,
rebates, gifts, commissions or other payments, other than those shown in the proposal,
have been given, received, or promised in connection with the selection process or in
contract execution, and that the recipient of funds from it shall cooperate with any and all
investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any
alleged wrongdoing relating to the project or programme, the Government will ensure that
the relevant national authorities shall actively investigate the same and take appropriate
legal action against all individuals found to have participated in the wrongdoing, recover and
return any recovered funds to UNDP.

Each responsible party, subcontractor and sub-recipient shall ensure that all of its
obligations set forth under this section entitled “Risk Management” are passed on to its
subcontractors and sub-recipients and that all the clauses under this section entitled “Risk
Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-
contracts or sub-agreements entered into further to this Project Document.
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Xl ANNEXES

Annex 1: Regional Project Proposal as approved by the Adaptation Fund

Annex 2: Multi Year Work Plan

Annex 3: GEF Tracking Tool at baseline

Annex 4: Overview of Technical Consultancies

Annex 5: Terms of Reference

Annex 6: UNDP Social and Environmental Screening Procedure and plans as needed
Annex 7: Stakeholder Engagement Plan

Annex 8: Gender Analysis and Action Plan

Annex 9: UNDP Risk Log

Annex 10: Annual Work Plan
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Annex 5: Terms of Reference

Terms of Reference for the Regional Project Board (Regional Steering Committee)

The Project Board (PB) will serve as the project’s decision-making body. The existing Drin Core Group {DCG) will
serve as the Regional Steering Committee of the Adaptation Fund project. The DCG is a body with the mandate to
coordinate actions for the implementation of the Shared Vision for the sustainable management of the Drin Basin
and the related Memorandum of Understanding {(MOU) signed by the ministries of the water and environment
management of the Drin Riparians. In its capacity of the RSC of the Adaptation Fund project the DCG will ensure
synergy of the AF-funded interventions with a broader sustainable transboundary water management work in the
Drin River Basin, including implementation of the on-going GEF-funded project and potential follow-up initiatives
to implement the DRB SAP.

The RPB is responsible for ensuring that the project remains on course to deliver products of the required quality
to meet the outcomes defined. The RPB’s role will include:

(i) providing overall leadership, guidance and direction in successful delivery of outputs and their
contribution to outcomes under the regional programme, ensuring the project remains within any
specified constraints;

(ii) overseeing project implementation;

{iii) approving all work plans and budgets, at the proposal of the Project Manager (PM), for submission to
UNDP-GEF;

{(iv) approving any major changes in plans or programmes;

{v) reviewing annual progress reports and end project report;

(vi) ensuring commitment of resources to support implementation;

(vii} arbitrating- any conflicts within the project and/or negotiating solutions between the project and any
other stakeholders.

The DCG will also be the focal point for data sharing and dissemination through its existing transboundary
coordination functions and links with the national structures. IRH Senior Manager will represent UNDP in the RPB.

The composition of the Regional Steering Committee includes the following roles:
1) An Executive: individual representing the project ownership to chair the group (UNDP IRH Manager).

2} Senior Supplier: individual or group representing the interests of the parties concerned which provide funding
and/or technical expertise to the project. The Senior Supplier’s primary function within the Board is to provide
guidance regarding the technical feasibility of the project. Representative of the UNDP-GEF Team will act as Senior
Supplier.

3) Senior Beneficiary: individual or group of individuals representing the interests of those who will ultimately
benefit from the project. The Senior Beneficiary’s primary function within the Board is to ensure the realization of
project results from the perspective of project beneficiaries. Representatives of the three beneficiary (national
focal points) governments will perform the role of Senior Beneficiary.

Regional Project Manager is responsible for organization of the Steering Committee meetings and follow up. The
Global Water Partnership — Mediterranean (GWP-Med) as a Responsible Party for the Project and a DCG Secretariat
will facilitate the meetings. After each Steering Committee meeting UNDP will send to all the participants a short
document summarizing Conclusions and Action points for follow up. The DRB FRM Project Team and GWP-Med
will be responsibie for preparation of all documents for the Committee meetings, timely notification of Committee
members and observers about the forthcoming meeting and the project progress (including project reports and
work plans), technical and organizational coordination of the meetings and their minutes. The Secretariat drafts the
agenda and circulates it to the Committee members for agreement two weeks before the meeting.
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The Steering Committee will meet at project start, to guide the inception phase; at least once a year thereafter to
be briefed on project progress and provide guidelines on how to address substantial project implementation
issues; at the end of the project to review conclusions of draft final report. Additional ad-hock Committee
meetings could be organized whenever it may be deemed necessary, including through virtual meetings or via e-
mails.

The Committee meetings are legitimate if all three key roles (Executive, Supplier, Beneficiary) are represented at
the Committee meetings or in the virtual decisions. Members, who are not able to attend the meeting, should
notify the Chairperson/s and the Project Manager in writing, sending contact details of their replacement or
delegating their mandate to another Committee member. To facilitate efficient implementation of the project, the
decisions of the SC meeting are adopted if at least one representative for each of the three key SC roles described
above was present in the meeting/review.

The minutes of meeting shall be prepared within two weeks after the meeting takes place and circulated for
comments. The SC members shall respond within two weeks after receiving the minutes. If the Project Manager
receives no comments, tacit agreement is assumed. Final version of minutes shall be circulated within 30 calendar
days after the meeting.

The DCG Expert Working Group on Floods (EWGF) will provide technical advice and inputs relating to project

implementation. Technical experts may be invited in to discuss specific issues. EWGF will provide the following

support to the project:

e Review planned activities and ensure that they are technically sound and that, wherever possible, there is
integration and synergy between the various project components during planning and implementation;

e Promote technical coordination between institutions, where such coordination is necessary and where
opportunities for synergy and sharing of lessons exist;

e Provide technical advice and guidance on specific issues concerning FRM;

s The EWGF or a subset of its members may be requested to undertake specific project-related tasks, such as
reviewing analytical reports, strategies and action plans, etc..

These terms of reference will be finalized during the Project Inception Workshop.

Terms of Reference for the National Steering Committees

The National Steering Committees in the three beneficiary countries will be established to oversee and guide
project implementation at the country level, including implementation of structural and non-structural flood risk
management measures. The national Steering Committees will be composed of the national project stakeholders
and will be chaired by UNDP Couniry Offices. The National Steering Committees’ membership will include but not
limited to the NMHSs, national and local FRM entities and stakeholders, NGOs and academia. The National
Steering Committees will have the following roles:

{i) providing guidance and direction for the implementation of the DRB FRM project activities at the national
level;

(ii) ensuring interagency coordination and engagement of all relevant national and local stakeholders for the
implementation of the project in the beneficiary countries;

(iii) ensuring national ownership over the regional project;

(iv) overseeing project implementation at the national level;

(v) endorsing workplans for country-based project activities for further consolidation and approval by the
Regional Steering Committee;

(vi} reviewing annual progress reports and end project report on the national activities;

{vii) ensuring commitment of resources to support implementation of the project at the national level in the

Drin riparian countries;
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(viii) arbitrating any conflicts within the project and/or negotiating solutions between the project and any
other stakeholders.

National Coordinators in the respective DRB FRM countries will be responsible for organization of the National
Steering Committee meetings and follow up, documenting the discussions and preparation of the meeting reports.

National Focal Points in the beneficiary Governments

The National Focal Points will be appointed in each beneficiary country — Albania, Montenegro, North Macedonia —
to lead and coordinate implementation of the regional project in the respective countries on behalf of their
governments and in cooperation with UNDP (in accordance with the UNDP DIM modality). National Focal Points
(NFP) will be part of the Regional and National Project Steering Committees representing the role of Senior
Beneficiary. The NFP will be financed through national government funds.

Duties and Responsibilities
e Serve as a member of the Project Steering Committee.

e Ensure consistency with national plans and strategies.

e Facilitate coordination with other organizations and institutions engaged in FRM at the national level.

» Coordinate with national governmental representatives on legal and financial aspects of project activities.
* Coordinate and supervise government staff inputs to project implementation.

s Coordinate, oversee and report on government cofinancing inputs to project implementation.

¢ Inform Adaptation Fund NDA in the respective country on the project activities and results as necessary.

Terms of Reference for Key Project Staff

Regional Project Manager (based in Tirana, Albania)

Background

The Regional Project Manager (RPM), will be an international professional designated for the duration of the
project. The PM’s prime responsibility will be to ensure that the project produces the results specified in the
project document to the required standard of quality and within the specified constraints of time and cost. The
RPM will be responsible for the overall management of the Project, including the mobilisation of all project inputs,
supervision over project staff, consultants and sub-contractors. The RPM will report to UNDP IRH in close
consultation with the UNDP Country Offices. The RPM wili report on a periodic basis to the Regional Project Board.
The RPM will perform a liaison role with the riparian governments, UNDP and other project partners (including
GlZ), and maintain close collaboration with other donor agencies providing co-financing. The RPM will work closely
with the National Coordinators in the riparian countries.

Duties and Responsibilities

» Provide direction and guidance to project team(s)/ responsible party (ies);

s Liaise with the Project Board to assure the overall direction and integrity of the project;

* Identify and obtain any support and advice required for the management, planning and control of the
project;

®  Responsible for project administration;

* Plan the activities of the project and monitor progress against the project results framework and the
approved annual workplan;

* Mobilize personnel, goods and services, training and micro-capital grants to initiative activities, including
drafting terms of reference and work specifications, and overseeing all contractors’ work;

*  Monitor events as determined in the project monitoring schedule plan/timetable, and update the plan as
required;

* Manage requests for the provision of financial resources by UNDP, through advance of funds, direct
payments or reimbursement using the fund authorization and certificate of expenditures;
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s Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports;

e  Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis;

e Manage and monitor the project risks initially identified and submit new risks to the project board for
consideration and decision on possible actions if required; update the status of these risks by maintaining
the project risks log;

e Capture lessons learned during project implementation;

e  Prepare the annual workplan for the following year; and update the Atlas Project Management module if
external access is made available.

e  Prepare the annual progress reports and submit the final report to the Project Board;

e Based on the Project Board review, prepare the AWP for the following year.

e Ensure the mid-term review process is undertaken as per the UNDP guidance, and submit the final MTR
report to the Project Board.

e |dentify follow-on actions and submit them for consideration to the Project Board,;

e  Ensure the terminal evaluation process is undertaken as per the UNDP guidance, and submit the final TE
report to the Project Board.

The RPM will, with the support of the regional project assistant, will manage the implementation of all activities,
including: preparation/updates of work and budget plans, record keeping, accounting and reporting; drafting of
terms of reference, technical specifications and other documents as necessary; identification, proposal of
consuitants to be approved by the RPB, coordination and supervision of consultants and suppliers; organization of
duty travel, seminars, public outreach activities and other events; and maintaining working contacts with partners
at the central and local levels. The PM is accountable to UNDP and the RPB for the quality, timeliness and
effectiveness of the activities carried out, as well as for the use of funds. The PM will produce Annual Work and
Budget Plans. The PM will further produce quarterly operational reports and Project Performance Reports (PPR).
These reports will summarize the progress made versus the expected results, explain any significant variances,
detail the necessary adjustments and be the main reporting mechanism for monitoring activities. The PM will be
technically supported by contracted national and international service providers, based on need as determined by
the PM. Recruitment of specialist services will be done in accordance with UNDP’s rules and regulations.

Required skills and expertise

e  Auniversity degreein a relevant subject.

e  Atleast 10 years of experience in natural resource management, FRM,; hydrology or otherrelevant field.

s  Atleast 7 years of demonstrable project/programme management experience.

e Atleast 7 years of experience working with international organisations, ministries, national or provincial
institutions that are concerned with natural resources, FRM and/or environmental management.

e  Experience working in an international/multi-country or regional contexts.

Competencies

e Strong leadership, managerial and coordination skills, with a demonstrated ability to effectively coordinate the
implementation of large multi-stakeholder projects, including financial and technical aspects.

e  Ability to effectively manage technical and administrative teams, work with a wide range of stakeholders
across various sectors and at all levels, to develop durable partnerships with cotlaborating agencies.

e Ability to administer budgets, train and work effectively with counterpart staff at all levels and with all groups
involved in the project.

e  Ability to coordinate and supervise multiple Project Implementation Units in their implementation of technical
activities in partnership with a variety of subnational stakeholder groups, including community and
government.

e Strong drafting, presentation and reporting skills.

Strong communication skills, especially in timely and accurate responses to emails.

Strong computer skills, in particular mastery of all applications of the MS Office package and internet search.

Excellent command of English.
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International Chief Technical Advisor (ICTA)

The PM will be supported by an International Chief Technical Advisor (CTA, part time) recruited by UNDP for this
project. The ICTA will provide state of the art technical advice and associated policy advice to the programme and
its activities. S/he will provide guidance and advice to the Regional Programme Manager and National
Coordinators on identifying the best methods to ensure that the project achieves maximum impact, in accordance
with European and international best practice, towards its adaptation objectives.

Specific responsibilities of the Chief Technical Advisor include:

e Provide technical and strategic technical assistance for project activities, including onsite planning, monitoring
and operations, and for quality control of response;

* Provide programme and policy advice in the area of expertise (climate change adaptation, FRM)

* Provide support to the project national counterparts, project staff and other government counterparts on
technical issues related to all project components;

* Provide support in the areas of planning, monitoring and impact analysis;

* Mentorship/coaching role related to technical issues for PMU;

¢ Coordinate the work of all consultants and subcontractors, ensuring timely delivery of expected results and
effective synergy between the various sub-contracted activities

» Liaise and coordinate with the DCG Expert Working Group on Floods.

* Assist PMU in liaising with national project coordinators, project partners, donor organizations, NGOs and
other groups to ensure effective coordination of project activities.

* Document lessons learned from project implementation and make recommendations to the Steering
Committee for more effective implementation and coordination of project activities;

* Address critical communications needs and support the development and implementation of a project
communication plan;

e Perform other tasks as requested by the Project Manager, Steering Committee and other project partners
such as UNDP.

National Coordinators (NCs)

National Coordination Teams will be established at each beneficiary country hosted by the UNDP Country Offices
and will be staffed by National Coordinators and project Finance/Administrative Assistance {part time). The NCs
will be reporting to the Regional Project Manager and to the respective UNDP Country Offices.

The National Coordinators will be coordinating all project activities at the national level, including:

e selection, contracting and supervising teams of national consuitants who will be implementing specific
project activities in the country;

» identification and engagement of key stakeholders in the country and arranging regular
consultations with them;

¢ keeping track of the financial status of the activities and allocations at all times, to control expenses, to
handle outstanding commitments, to make payments and to monitor the performance of contractors;

e organizing and supporting national Steering Committee meetings and national stakeholder consultation
workshops and events;

*  ensuring regular communication and coordination with the national government counterparts;
» overall project management at the national level and reporting to the UNDP IRH.

The National Coordinators will be regularly engaging with the National Focal Points in the respective national governments to
exchange information about the project implementation. The NCs will, with the support of the national Project
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Finance/Administrative assistants, manage the implementation of country-based activities, including:
preparation/updates of work and budget plans, record keeping, accounting and reporting; drafting of terms of
reference, technical specifications and other documents as necessary; organization of duty travel, seminars, public
outreach activities and other events; and maintaining working contacts with partners at the national and local
levels. The NCs will be accountable to the RPM and UNDP COs for the quality, timeliness and effectiveness of the
activities carried out, as well as for the use of funds. The NCs will produce and submit to the RPM quarterly
operational reports and inputs to the Project Performance Reports (PPR) related to country based activities. These
reports will summarize the progress made versus the expected results, explain any significant variances, detail the
necessary adjustments and be the main reporting mechanism for monitoring activities.

Required skills and expertise

e Auniversity degree in a relevant subject, master degree will be an advantage;

e Atleast 7 years of experience in natural resource management, FRM, hydrology or other relevant field.

s Atleast 7 years of proven project/programme management experience.

e  Atleast 7 years of experience working with institutions that are responsible for environmental management
and/or FRM.

Competencies

e  Ability to effectively manage technical and administrative teams, work with a wide range of stakeholders
across various sectors and at all levels, to develop durable partnerships with collaborating agencies.

o  Ability to administer budgets, train and work effectively with counterpart staff at all levels and with all groups
involved in the project.

e Ability to coordinate and supervise Project Implementation Units in their implementation of technical

activities in partnership with a variety of subnational stakeholder groups, including community and

government.

Strong drafting, presentation and reporting skills.

Strong communication skills, especially in timely and accurate responses to emails.

Strong computer skills, in particular mastery of all applications of the MS Office package and internet search.

e English language skills.

National Gender Experts

The National Gender Experts will have the responsibility for the implementation and monitoring of the Gender
Action Plan. Specific responsibilities will include:

¢ Prepare an update of the GAAP and develop the GAAP monitoring framework during the project Inception
Phase.

e  Monitor progress in implementation of the project Gender Action Plan ensuring that targets are fully met and
the reporting requirements are fulfilled;

e Oversee/develop/coordinate implementation of all gender-related work;

e Review the Gender Action Plan annually, and update and revise corresponding management plans as
necessary;

o  Ensure that reporting, monitoring and evaluation fully address the gender issues of the project;

The National Gender Experts will be recruited based on the following qualifications:
e Master’s degree in gender studies, gender and development, environment, sustainable development or
closely related area.
e Demonstrated understanding of issues related to gender and sustainable development; at least 5 years of
practical working experience in gender mainstreaming, women’s empowerment and sustainable
development in relevant Country/Region/Area of Work;
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e Proven experience in gender issues in Country/Region/Area of Work

e  Previous experience with UN projects will be a definite asset;

* Demonstrated understanding of the links between sustainable development, social and gender issues;

e  Experience in gender responsive capacity building;

*  Experience with project development and results-based management methodologies is highly
desired/required;

e Excellent analytical, writing, advocacy, presentation, and communications skills.

»  Excellent language skills in English (writing, speaking and reading) and in local languages.

Regional Project Assistant

Under the guidance and supervision of the Regional Project Manager, the Regional Project Assistant will carry out
the following tasks:

The

Provide overall project management support for the project, including financial management support and
budget monitoring through ATLAS to keep track of the financial status of the project at all times and to
monitor the performance of contractors; prepare budgetary revisions in ATLAS to reflect any adjustments to
the initial approved budget and to be finalized for the year(s) affected by the adjustment.

Support procurement and contracting processes such as consultants, purchases within the regional
component.

Provide event organization support for the regional events as required;

Financial reports and monitor use of cost sharing funds/other resources; (year-end and operational closure of
projects);

Provide administrative services: set up and maintain project files, collect project related information data,
update plans, administer the quality review process, and administer Project Board meetings.

Assist the Project Manager in day-to-day management and oversight of project activities;

Assist in the preparation of progress reports;

Ensure all project documentation (progress reports, consulting and other technical reports, minutes of
meetings, etc.) are properly maintained in hard and electronic copies in an efficient and readily accessible
filing system, for when required by PB, TAC, UNDP, project consultants and other PMU staff;

Provide PMU-related administrative and logistical assistance.

Project Assistant will be recruited based on the following qualifications:

A Bachelors degree or an equivalent qualification;

At least three years of work experience preferably in a project involving biodiversity conservation, natural
resource management and/or sustainable livelihoods. Previous experience with UN project will be a definite
asset;

Very good inter-personal skilis;

Proficiency in the use of computer software applications especially MS Word and MS Excel.

Excellent language skills in English (writing, speaking and reading) and in local languages
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